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ABSTRACT 
RETAINING AND ENGAGING 
MEMBERS IN THE LIFE OF 


THE CONGREGATION 


by 


Donald Earl Bryant, Sr. 


United Theological Seminary, 2007 


Mentors 
Felix D. Burrows, Sr., D. Min. 


Kent L. Pointdexter, D. Min. 


This project is designed to address the problem of membership retention and ministry 
involvement at Friendship Community Church of College Park, Georgia. Six training 
sessions were held in collaboration with seven ministry leaders in five areas of study: 
discipleship, stewardship, fellowship, mentorship and friendship (friendship meaning 
Friendship Community Church). The research methodology used was qualitative to 
diagnose and analyze data using surveys, and pre and post questionnaires. Data was 
documented and evaluated. The data suggests that some positive attitudinal and 
behavior change emerged for leaders toward retaining and engaging members in the life 


of the church. 
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INTRODUCTION 


Membership retention is a pervasive and complex issue for the Friendship 
Community Church located in the southwest section of Atlanta, Georgia. This 
traditional Community church, has not intentionally offered a ministry with retaining 
members in mind. There are concerns regarding those persons who joined the church 
and, in some instances, after a few weeks, are never seen again. In other instances, 
persons remain for some months or years and then determine that they no longer want to 
be affiliated with Friendship Community Church. 

The model of ministry, which is under study in this doctoral dissertation, is the 
engaging and retention of members into the life of the church utilizing ministry leaders. 
The context for study is the Friendship Community Church, an African American 
church, which was established in 1895 and where the writer has served as pastor since 
September 1991. The aim of this project, Retaining and Engaging Members in the Life 
of the Congregation, is to heighten the awareness of ministry leaders concerning the 
church being viewed as a revolving door for new and existing members. This issue will 
be addressed utilizing the concept developed at Friendship called the 3-D Ministry 
(Disciples Developing Disciples). This project will educate selected ministry leaders in 


key areas of study that will equip them to educate other members of the church 


The goal is to determine if these study sessions will bring about attitudinal 
changes and a stronger commitment towards members of the church and the church itself 
among ministry leaders. 

Each ministry leader was required to commit to active participation by signing a 
covenant agreement stipulating the same. The project’s length was six weeks and the 
project participants met once a week for one and a half to two hours for study. 
Participants engaged in personal meditations and reflections at the beginning of each 
session. The intent of the project design was to help ministry leaders see the value of an 
informed congregation and the power of diversity when all are working toward a 
common goal and developing a level of personal responsibility in this process. 

There is a need to educate ministry leaders in the areas of membership 
requirements, ministry opportunities, and relationship-building which will encourage 
new and existing members to be loyal and committed to the church. An educated 
leadership will lead to an educated church, which will lead to a more effective and 
efficient ministry. The results of this process will lead to membership involvement and 
retention. It is extremely important that pastors embrace the empowerment of ministry 
leaders so that they might share more significantly in the work of the church. 

Waylon B. Moore believes there is a correlation between the dropout rate in 
churches and the situation of new members often being left to fend for themselves and 


later leave the church. He wrote; “When the pastor and staff of a church must shoulder 
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the full responsibility of caring for new converts and members, the result is an orphanage 
situation.”! 

The 21" century will require more attention to the development and growth of a 
more diverse population; therefore, the need to utilize resource potential throughout the 
congregation is critical. Unfortunately, there are those who unite with a church, and 
their expectations are that the pastor should provide leadership in every area of ministry. 
The reality is, and statistics show, that over 86% of people who attend churches do so 
because of the influence of family members or friends.” As a result of these statistics 
and from personal experience, the assumption is that since lay people are largely 
responsible for getting people to come, lay people might be more effective in educating 
them to stay. 

The project data were collected through interviews, observations, 
questionnaires, seminars, pre-tests, and post-tests. Ministry leaders were selected based 
upon their leadership position within a ministry and their willingness to participate in 
this project. Additionally, casual observation of their interaction with their ministry 
members and their spirit toward service was taken into consideration. Another 
important factor considered, but was not fully known, was their attitude toward being 
taught. Based on past knowledge and present training, it was believed that the 
environment for relationship-building would be established. It was this writer’s hope 
that this select group would begin to take a more active role in the retention and 


! Waylon B. Moore, New Testament Follow-up (Grand Rapids: Eerdmans, 1963), 23. 


? Speed B. Leas and Roy M. Oswald, The Inviting Church (Research from Alban Institute: 
Library of Congress Catalog #87-71965, 1987), 46. 
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engagement of members into the life of the church. Thus, membership retention would 
increase, which would lead to more effective disciples. 

Chapter One includes a discourse on the ministry focus, an explanation for this 
ministry model, discussion of the research context and the insights that the writer 
brought to the context and to the model of ministry. Several of these perspectives will 
be introduced in a detailed manner. The remainder of them will be dealt with 
summarily. 

Chapter Two addresses the state-of-the-art in the model of ministry that was 
featured in the project. This chapter reflects a review of literature that is relevant to the 
ministry model in the area of membership retention. The definition of concepts and 
other themes on this subject will also be included in this chapter. 

Chapter Three establishes the theoretical foundations that bolster the ministry 
model in the study of retention and engagement of church membership in ministry. A 
survey is made of historical, biblical and theological foundations, as they provide a 
framework for understanding the model of ministry that is under examination. 

Chapter Four discusses the writer’s research methodology, the design of the 
research, and the model of ministry. A search model in its operational context is 
discussed. The discussion will include a presentation of the hypothesis, the intervention, 
and evaluative process. 

Chapter Five examines the implementation phase of the project and the data 
collection methods that were utilized. The writer will offer an in-depth discussion of the 


data and the outcome of the ministry model. 


Chapter Six details the writer’s reflection on the ministry model and its 
contributions to the field of membership retention. The writer will explore the 
limitations encountered during the process. Any pertinent findings for future studies will 
be documented in this chapter. 

The appendices provide an outline of seminars, the pre-test, post-tests, covenant 
agreement, and handouts. The bibliography is comprised of books that are deemed 
especially significant in this research to explore ways and means of addressing the 
broader issues of this project. 

Discipleship is at the heart of the Christian message whereby people are called to 
be taught and to teach others in the way of our Lord and Savior Jesus the Christ. 

Leaders must be adequately equipped to effectively educate others in the local church. 
Through this process, it is believed that personal relationships will be established and the 
goal of growing in Christ will be achieved. If this process would duplicate itself, then 
the growth of the Christian community would grow enormously with enthusiasm and 


purpose. With the growth comes commitment to the local church. 


CHAPTER ONE 


MINISTRY FOCUS 


The focus of this doctoral project is the retention and engagement of new 
and existing members into the life of the church. The project is entitled Retaining and 
Engaging Members in the Life of the Congregation. The writer had dialoged with 
people concerning reasons they had left their church and found that people leave 
churches for a myriad of reasons. The most dominant reasons were (a) not feeling 
comfortable and accepted in the church and (b) not having a clear understanding of the 
church’s policies and procedures. 

The discussion of discipleship directly impacts membership retention. If persons 
are committed to the cause of Christian discipleship, they will inevitably remain until 
their work is completed. Likewise, if congregants fully understood the purpose, function 
and structure of the local church as well as the value of relationship-building, they would 
not so readily leave the church. Leadership is inescapably connected to discipleship; 


therefore, a leader must be clear on the directions he or she is going. 


The Spiritual Journey 


As a member of the baby boomer generation, Donald Earl Bryant was born in 


1950 to poor African American parents, James and Mamie Bryant, in a small town 


called Dolomite, Alabama. He was the youngest of four children, two sisters and a 
brother. Although his parents were poor, they were able to accomplish much, and 
fostered the idea of the family working together around the house, at play, at school, and 
at church. It was apparent that even though his parents faced poverty and other obstacles 
in life, they were able to overcome many of them because of their ability to work 
together while modeling self-discipline, honesty, and hard work for their children. It 
was through this nurture early in life that planted the seed of optimism in the lives of 
their children. 

In the small town of Dolomite, it was vitally important that African American 
people worked together in order to survive the racism that was so prevalent during the 
1950’s. It was the church which proved to be the place where poor African American 
families could come together and deal with spiritual, social, and communal issues. In 
the Dolomite community, there were several churches; however, the Bryant family was 
very active at the Saint John Baptist Church. Along with my siblings we were never 
given an option regarding attending church. Whenever the doors of the church were 
opened, we were there. 

The church was the place where skills could be developed and people could work 
together for the betterment of the community. The church represented a symbol of hope, 
dreams, and the assurance that God was present in the struggles of the people. The 
church nurtured men and women to become leaders in the church and the community. 
This nurturance fostered a spirit of unity and cooperation that transcended 


denominationalism or personal differences. The names of men and women who 


impacted so many lives in the church and community surface almost daily in the 
memory of Donald. When reflecting upon those men and women who gave of 
themselves to the life of the community through the church, it is plausible to believe that 
the people of the church today can be inspired and educated to do the same. Their work 
in the church sustained and maintained a tremendous sense of community for the people 
of Dolomite. Donald could see that relationships were developed and maintained, but 
now it appears that anything can cause a person to leave the church and relationships 
severed. 

As achild Donald recalls the church served as the center of the community. If 
there were needs of the people within the community, the church played a major role in 
meeting those needs. If there was important information to be shared with residents of 
the community, that information could be obtained at the church. The church served as 
the catalyst for bringing people together to address communal issues and concerns. But 
probably the most important aspect of the church’s life was that the people played an 
active role in the work of the church. They utilized their gifts and talents to bring about 
positive change in the lives of people. They were involved! 

Throughout Donald’s life, there were opportunities to experience the value of 
unity and relationship-building. As a scout, Donald was able to see how much one could 
accomplish through uniting around a common goal. As a high school quarterback, 
Donald was able to experience first hand the importance and value of every person doing 


their part to accomplish a common goal. Likewise, Donald was able to see at an early 
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age these principles operative in his home. With minimum resources, his parents were 
able to maintain the family and invest in the future of their children. 

Donald attended Tuskegee Institute in Tuskegee, Alabama. This experience was 
indeed new, rich and rewarding for him. For the first time Donald experienced African 
Americans functioning in significant roles in society. In Tuskegee, there were bankers, 
service station owners, auto dealers, owners of clothing stores and restaurants, police 
officers, doctors, nurses, lawyers and so many others professionals performing tasks not 
seen in Dolomite. African Americans were not only consumers, but suppliers of goods 
and services. College provided a social and cultural experience that Donald never 
dreamed of living in Dolomite. 

After college, Donald entered the work force with Eastern Airlines in New York 
City. After working with Eastern for ten years Donald started a limousine business and 
worked with his brother-in-law who was a promoter in the Rhythm and Blues market. 
Although this career change was financially rewarding, personal fulfillment was as 
elusive as ever. It was obvious that Donald was searching for purpose in his life, but 
was not able to find it. One weekend when the groups were on break, things came to a 
boiling point with Donald. Donald was home alone, and felt that something had to 
change in his life that night. Donald was so discouraged but found hope and new life 
when he confessed to the Lord, and really accepted Jesus Christ into his life. After that 
night Donald again became active in the church. Unlike in the past his participation was 


the result of his decision and needs. 
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After several months of actively participating in the work of the church, there 

still seemed to be something that was moving him to go farther. Donald learned that that 
something was God moving him in a different direction. Donald accepted his call to the 
ministry in February of 1984 and was licensed to preach on April 1, 1984 and ordained 
in June of 1985. When Donald was called by God to preach, there were no thoughts of 
division in his mind. His perception of ministry and the church was greatly influenced 
by both his family and the church community. Dolomite provided for Donald semblance 
of a beloved community, where churches worked together for the good of the entire 
community. The people in Dolomite worked together for the common good and 
although there were different denominational groups, there appeared to be no evidence 
of a political or theological division that worked against the community. Relationship- 
building and people working together were essential for the survival of the church and 


community. 
The Project Context 


The context for Donald’s ministry focus is Friendship Community Church, 
located in the city of College Park, Georgia. Donald has served as pastor at Friendship 
since September 1991. Friendship Community Church, an African American church 
established in 1895 under the leadership of Pastor Andrew Jackson has had a history of 
strong pastoral leadership. The previous pastors worked hard to lead the people to a 
better experience in life and involved them in the political process and community 


activities that would enhance their relational and living conditions. 
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Friendship Community Church was located in an established neighborhood and 
was a congregation of people who lived within walking distance of the church. During 
the mid 1970’s people from outside the community began to join the church at a 
tremendous rate. The location of the church near the Hartsfield-Jackson International 
Airport proved to be attractive to airline and city of Atlanta employees. By 1990, under 
the leadership of Dr. Charles J. Sargent, Jr., the membership of Friendship had grown to 
over 1,400. However, because of airport noise and the lack of community development, 
people no longer moved into the area to live. By 1992, there were approximately sixty 
members who lived within a one-mile radius of the church. Prior to this exodus of 
community residents, it was estimated that there were over three hundred members who 
lived within that radius. The close family ties within the congregation, which once 
existed, were no longer prevalent. 

In November 1997, the Friendship Community Church moved to a new location 
at 4141 Old Fairburn Road, College Park, Georgia, which was ideally situated for 
growth. The facility is comprised of a sanctuary, educational building and a family life 
building totaling over 77,000 square feet of ministry space located on over 70 acres of 
land. Twenty new subdivisions are being constructed within a five mile radius of the 
church. As pastor and visionary, it was important that the ministry functioned in a 
community where people were residing and where future residents would be a 
possibility. Once again on occasions, people could be seen walking to church. It was 
clear that the previous location had run its course for effective ministry. Friendship 


Community Church is now located in an area where people are and the potential for 
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growth is enormous. Numerical growth is important but more important is the spiritual 
growth and development of the people who are already members. 

Challenges continue to persist. There is a need to stabilize the people who are 
active members and also to design ministries that will reach out and touch the lives of 
people in the immediate area and beyond. At one time in the history of Friendship 
Community Church, those in the immediate area benefited from the presence of the 
church. There were ministries designed to meet the needs of people spiritually, socially, 
economically and politically. The relevant question that Friendship must address is, can 
the church serve the community in this present age as it once did in the past and remain 
true to the purpose of the church? 

Friendship Community Church has constructed buildings designed to house 
ministries that will meet the spiritual, educational and physical needs of its congregants, 
but, unfortunately, it appears that members who have been with this congregation for 
years find themselves, going to other churches or dropping out of church all together. 
As pastor of Friendship, the writer recognizes the value of educated leaders to be more 
efficient in the work of the ministry and seeks to engage others in the work. 

Congregational Development and Church Administration serves to address the 
need of engaging and retaining members by the administration of a program that will 
lend itself to the development and retention of members. This area of focus is invaluable 
for the impact of the church to be experienced throughout the context of the church and 


ultimately the world. Therefore the church is called upon to function in the world with 
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the same message as in days past, but with a different presentation to serve this present 
age. 

In Matthew 5:13-14 Jesus says, “Ye are the salt of the earth . . . Ye are the light 
of the world... ”! Jesus clearly articulates to his followers that they are to serve as 
models for the world. The Church is to serve as an example for others to see the benefits 
of serving God. To serve as models, Jesus is concerned about the qualitative aspects of 
the human condition rather than the quantitative aspect of life. If the church is to 
demonstrate congregational growth and development, it must live out the life that is 


taught in the Scriptures, and seek to empower people to the glory of God. 
Demographics of Atlanta, Georgia 


Friendship Community Church, the context for this ministry project, is in close 
proximity to the city of Atlanta, Georgia. The city of Atlanta, which is the capital of 
Georgia and the largest city in the state, became the state’s capital in 1877. Atlanta is 
located in Fulton county and some parts of Dekalb County. The location of Atlanta was 
first known as Terminus and then as Marthasville in 1843 to honor the daughter of Gov. 
Wilson Lumpkin. Atlanta was incorporated as a city in 1845 and was so named for the 
Western and Atlantic Railroad.” 

There are prominent installations of the federal government, as well as other 


cultural and educational institutions located in and around Atlanta. The Center for 


' Matthew 5:13-14 King James Version, (KJV) 


2 Encyclopedia Britannica, 15" ed., s.v. Atlanta. 
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Disease Control, Fort McPherson, Dobbins Air Force Base, Fort Gilliam and a federal 
penitentiary are in or near the city. One of the busiest airports in the country, Hartsfield- 
Jackson International Airport, is located eight miles south of downtown Atlanta. The 
Atlanta University Complex is located just one mile west of downtown. This is a 
complex of predominantly African American institutions in close proximity which 
includes Morehouse College, Spelman College, Clark Atlanta University (formerly 
Clark College and Atlanta University), Morris Brown College, and the 
Interdenominational Theological Center. 

Another historical area in the city of Atlanta is Auburn Avenue (affectionately 
called Sweet Auburn). This area was known for African American businesses in the 
early 1940’s and 1950’s, and today this area in Atlanta still houses many of those same 
businesses: Atlanta Life Insurance Company; Haugabrooks Funeral Home; Ebenezer 
Baptist Church, where both Dr. Martin Luther King Jr., and his father preached; Wheat 
Street Baptist Church, which also includes a high-rise for seniors; the Wheat Street 
Towers; and a Credit Union. Dr. William Holmes Borders served as the visionary pastor 
at Wheat Street for 40 years; the Beautiful Restaurant and the Martin Luther King, Jr. 
Center for Non Violence and Social Changes are all located on Auburn Avenue. Atlanta 
is also the home of Delta Airlines and the giant soft drink company Coca-Cola. 

In 1973, Atlanta became the first major city in the South to elect an African 
American mayor, Maynard H. Jackson. With an African American mayor the spirit of 
the New South had crossed racial lines. Now African Americans could participate in the 


political process at a different level of which they had been denied for so long. Atlanta 
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has four professional sports teams: the Braves (baseball), Falcons (football), Hawks 
(basketball) and Thrashers (hockey). The city also boasts of its High Museum of Arts, 
state-of-the-art medical facilities, and the Carter Center. 

Just eight miles south of Atlanta is the city of College Park, Georgia. College 
Park is a southern suburb of Atlanta that occupies both Fulton and Clayton counties. 
Originally called Manchester, it was renamed in 1895 when Cox College (no longer in 
existence) was established there.? The population of the city of College Park according 
to the U.S. Census Bureau, Census 2000 was 20,382. With this growth in and around 
the city of College Park, church growth potential for Friendship is very good. 

The American Community Survey census data reveal that in 2002, Atlanta, 
Georgia, had a household population of between 2.2 million to 4.2 million, with 51% 
females; and 49% males. The medial age was 33.3 years. There was 21% of the 
population were under eighteen years and 7% were 65 years and older.* 

Families made up 66% of the households in Atlanta, Georgia, in 2002. This 
figure included both married-couple families at 49% and other families at 17%. Non- 
‘family residences comprised 34% of all households in Atlanta, Georgia. Most of the 
non-family households were people living alone. But some were comprised of people 


living in households in which no one was related to the other householders.° 


* Tid. 

“ American Community Survey. Main Page. Atlanta, Georgia. ACS:2002 ACS Narrative Profile 
for Atlanta, Georgia MSA. Available from http://www.census.gov/acs/www. Internet; Accessed 
December 10, 2006. 


° Thid. 
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The median income of households in Atlanta, Georgia, was $50,964 in 2002. 

Seventy-one percent (71%) of the households received earnings from regular 
employment. There was 12% received retirement income other than Social Security, 
and 17% of the households received social security. The average income from social 
security was $12,631. In 2002, 10% of the people were living in poverty. During this 
period 13% of related children who were under the age of eighteen lived below the 
poverty level, compared with 10% of people 65 years old and over. There are 7% of all 
families and 23% of families with a female householder and no husband present had 
incomes below the poverty level. The data showed 13% of the households in Atlanta, 


Georgia received means-tested public assistance or non-cash benefits.° 
The Project Design 


According to a study done by Yale School of Divinity, traditional churches are in 
decline and church attendance is also in decline.’ Lora Ellen McKinney gave some 
important insights concerning the importance of strengthening a church through 
education. She said, “Churches are strengthened by members who understand the basic 
tenets of their faith and are clear about the commitment they have made to live for 


Christ. The membership then becomes dedicated to working together to fulfill the 


® Ibid. 


7 Adelle M. Banks, “Faith & Value: University Study Finds Pews Not As Empty As Thought” in 
the Atlanta Journal Constitution (Adanta: September 30, 2006), F1. 
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Church’s mission and also extending that commitment to the larger world.”® 
Accordingly, the development of this project model is based on the hypothesis that if 
more church members were taught in five areas of study — Discipleship, Fellowship, 
Stewardship, Mentorship and Friendship — membership engagement and retention 
would increase. 

In order to test this hypothesis, the project design was based on the education of 
ministry leaders who enrolled in five class sessions designed to enhance their skills 
regarding interactions with members so that the members would want to retain their 
membership and increase their involvement in church ministries. The first step in this 
process is to design and implement pre-test surveys in each area. The second step is to 
design and implement in-class independent instructions for each area of study. The third 
step is to give a post-test to ministry leaders in each area of study. The fourth step is to 
analyze the data to determine if knowledge has increased among leaders and to 
determine if attitudes have changed regarding commitment to the church and other 
believers. The final step will determine from the data collected whether the classes had 
enhanced knowledge for ministry leaders and strengthened their commitment to the 
church and other members. 

The Disciples Developing Disciples model will play a vital role in the 
discipleship of all new members who join Friendship Community Church as well as 
inactive members. These ministry leaders will create an atmosphere where individuals 
can come and be restored, respected, forgiven, loved and valued as a ministry 


5 Lora Ellen McKinney, Christian Education in the African American Church (Valley Forge 
Judson Press, 2003), 8. 
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participant. It will also be a place where members are in fellowship with others while 
sharing in each other’s trails and victories. 

The Disciples Developing Disciples (3-D Ministry), will serve to assist members 
in committing themselves to Christ and continuously growing with other members as all 
seek to grow closer to God. This model of ministry will promote the great commission 
found in Matthew 28:19-20, “Go therefore and make disciples of all nations, baptizing 
them in the name of the Father and of the Son, and of the Holy Spirit, teaching them to 
observe all things that I have commanded you . . . ” The 3-D Ministry will have the 
following components: ministry and program responsibilities; administration of a 
program which will focus on tracking of new members and inactive members; planning 
of events and written reports submitted to the administrative office. 

Ministry leaders will be educated in a six week program to partner with new and 
inactive members to give them knowledge regarding membership requirements and 
development of relationships through ministry involvement. Ministry leaders will also 
focus on how to get new and inactive members to participate actively in one of the 
ministries of the church and assimilate into the life of the church. Also, this ministry 
project is designed with the objective of providing opportunities for new and inactive 
members to develop meaningful relationships with other members. It is out of these 
relationships that they will gain a sense of acceptance in the church thereby reducing the 


revolving door effect of new and inactive members at Friendship Community Church. 


° Matthew 28:19-20 New King James Version, (NKJV) 
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This model will utilize questionnaires to gather data to understand the ministry 
leaders’ attitude toward new and inactive members. Also, emphasis will be placed on 
relationship-building and their desire to maintain and explore new relationships. 
Workshops and seminars will be given to empower leaders in those areas. Through the 
qualitative method, formal interviews and surveys will be implemented. Pre-tests and 
post-tests will be utilized to determine the effects of the model utilized. The overall 
success of this project will be measured by the number of members actively involved in 
ministry, the extent of relationship development and retention of new members over a 
three year period. 

The theory is that if ministry leaders (disciples) teach persons within their 
ministries and others with whom they come in contact, we will find disciples making 
disciples. In this process, there will be more individuals committed to the church and 
relationships, therefore increasing membership retention. 

This project, Retaining and Engaging Members in the Life of the Congregation, 
lends itself to the importance of leaders’ assuming a leadership role in educating and 
helping members in developing a greater appreciation for the church. Jt will lead to 
empowering the congregation for service and commitment. Therefore, the Disciples 
Developing Disciples Ministry (3-D Ministry) will be the instrument to meet the project 


goal of membership retention and participation in the life of the church. 


CHAPTER TWO 


STATE-OF-THE-ART IN THIS MODEL OF MINISTRY MODEL 


Any study of congregation and their relevance to the project should begin with 
the definition of certain terms. Four terms that will be used frequently include the 
following: congregation, retaining, engaging, and discipleship: 


Congregation: those persons who take up a particular local church; gathered in 
the name of the Lord Jesus whose expressed intent is to follow Jesus. 


Retaining: to hold secure or keep in tact. 
Engage: to bind (as oneself) to do something; action. 


Discipleship: to follow the teachings of Christ, and teach others to follow him! 


The value of a congregation staying in tact cannot be overstated. While it is true 
that people are called and challenged to serve in other churches from time to time, 
members should not leave their home church for reasons or issues that could have been 
addressed by the church leadership. Unlike the concept of evangelism, that is, going out 
and winning souls to Christ, retention should be understood as intentional efforts to 


design ministries for the purpose of retaining those who have come. 


' Webster’s Ninth New Collegiate Dictionary (Boston: Houghton Mifflin Company, 1998), 325, 
528, 546, 1330. 
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Once persons have become members of the church, it should be understood that 
the church cannot serve in the community and ultimately the world as it ought to if those 
persons are not engaged in ministry. People who are united can do far greater things 
than one who stands alone. The Apostle Paul alluded to this point when he described the 
Church as being a physical body. He makes clear that each part of the body is important, 
and that every part has a specific function. Paul says, “For as the body is one, and hath 
many members, and all the members of that one body, being many, are one body: so also 
is Christ.”” 

When members leave churches the congregations are not as strong and the 
witness of the church is weaker. The lack of engagement causes the church to suffer 
from untapped resources, energy and vision. A call to discipleship is a call to 
engagement. Jesus made a startling comment when he said, “greater works than these 
you will do... ”.(John 14: 12b).° In order to do the greater works in the Kingdom, those 
who follow Christ must be engaged in ministry. 

As mentioned earlier, this work does not seek to evangelize in the literal sense of 
the word, but rather seeks to reach and involve those who are already a part of the 
congregation. Members are those persons who have been accepted in the church with all 
the rights and privileges of the local church. They have been baptized and have received 
the right-hand of fellowship. These are the persons who are targeted for retaining and 
engaging. A congregation should be full of life for the work and cause of Christ. Life is 


2 1 Corinthians 12:12 King James Version, (KTV) 


3 John 14:12b KIV 
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to be viewed as the functionality of the ministries of the church. Anything that is living 
is moving; in contrast, anything that does not move is dead. 

Every member has been called to participate in the life and ministry of a 
particular congregation to accomplish the ministry task of that church. Without the use 
of their gifts and talents the church will not reach its potential. 

However, it must be clear that many times people unite with churches that are not 
in harmony with their personalities and cultural experiences. It is important that people 
unite with a church where they feel that they can be and are active participants in the 
work of the church. But when traditions and cultural experiences clash, the results can 
be harmful for both the individual and the church. Every church community has its own 
identity, and many times people are not able to adjust to the change. 

A congregation should be full of life for the work and cause of Christ. Thomas 
Edward Frank states, “It says clearly that while this congregation bears some similarities 
to others, I’ve known nonetheless it is a unique human community with its own unique 
story mix of people, and outlook.’* Some churches do bear some similarities, but for 
some people similarities is not sufficient to meet them at their point of need. There are 
times when churches lose members because the historicity and practices of that church 
do not fit with the total make-up of those persons. At that point, the church should not 
give up on encouraging them and developing an environment that will embrace and 


support their differences in ministry without compromising doctrinal integrity. It does 


* Thomas Edward Frank, The Soul of the Congregation (Nashville: Abingdon Press, 2000), 65. 
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not matter what gifts, skills and talents a person brings to ministry, they can be used by 
God to do great things when used in cooperation with others. 

The importance of leaders investing time with others cannot be overstated. If the 
church is to evangelize and equip those who come, there must be intentional efforts to 
model for those individuals. Although there will be those who come with diverse gifts 
and personalities, one must view diversity as a means to an end. John Maxwell in his 
book, The 21 Irrefutable Laws of Leadership states, “ ... more than four out of five 
leaders that you meet will have emerged as leaders because of the impact made on them 


*5 The importance of leaders mentoring 


by established leaders who mentored them. 
others is essential for church growth and development. The need to spend time with 
people is extremely important and in that process relationships are established. 
Although there maybe differences, the Christian is called to harmonize those differences 
to the glory of God. 

In his book, The Disciple-Making Church, Bill Hull identifies institutionalism as 
the enemy of change causing the church to become a religious institution which does not 
fulfill the purposes of God. He declares, “Institutionalism cripples progress therefore 
God sent that first century church packing, going into unknown territories to share the 
Gospel with new people.” 

Although Hull speaks to the larger context of the world, his statement directly 


impacts the local church. One of the major problems found within the walls of the local 


> John Maxwell, The Irrefutable Laws of Leadership (Nashville: Thomas Nelson Publishers, 
2002), 144. 


° Bill Hull, The Disciple-Making Church (Grand Rapids: Fleming H. Revell, 1990), 87-88. 
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church is the development of cliques or closed groups. Some people have 
institutionalized their ministry group by not allowing others to come in. Those persons 
in many instances are not concerned about reaching out in order to make disciples or 
develop relationships with new and existing members. Often times these new and 
existing members find themselves leaving the church because they feel that they have 
been shut out from the very work that God has called them to. 

Although this writer acknowledges that members of churches do leave for a 
variety of reasons, but one of the most piercing reasons occurs when one feels that he or 
she is neither needed or wanted. It is important that members of a congregation not only 
show love toward other members, but also participate in their nurture. Through a 
systematic nurturing ministry of members, growth and stability will surely come. The 
notion of group members shutting themselves off in order to accomplish discipleship is a 


997 


scourge that will destroy any church’s missionary mandate.” Every disciple should 


make disciples and through this process, the work of the church will continue 
indefinitely. 

In a discussion of the prophetic church, Carlyle Fielding Stewart, III, in his book, 
African American Church Growth states, “Prophetic proclamation for effective 
evangelism also has to do with how well a church reaches out to the community and 


*8 The writer contends that in order 


reaches in to its present members and constituents. 
"Steve Cordle, The Church in Many Houses (Nashville: Abingdon Press, 2005), 62. 


® Carlyle Fielding Stewart, II, African American Church Growth (Nashville: Abingdon Press, 
1994). 119. 
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to effectively reach out one must have been adequately prepared to reach in to those who 
are to go out. At the heart of effective ministry is the preparation of those who are to 
lead others and this task is best accomplished through a model of ministry where leaders 
are participating in Disciples Developing Disciples. 

Discipleship cannot take place without intentional efforts to build relationships. 
It is extremely difficult to influence others to follow another individual if there has not 
been a genuine effort to build relationships. One of the biblical stories that enlighten us 
in this area is found in Luke chapter 19 where a man named Zacchaeus wanted to see 
Jesus. When Jesus saw him, he called for him and iater spent time at this man’s home. 
This man was willing to follow Jesus because Jesus invested in relationship-building 
first.” 

Throughout the New Testament, it is evident that at the heart of winning others to 
Christ is building relationships. Ernest White in his book, The Art of Human Relations, 
states,, “Strength of your life by which you can accomplish many of your goals is the 
relationships you build and maintain.”'° Obviously the buzz word is maintained, while 
there is a need to maintain relationships, relationships should not be maintained at the 
expense of not seeking to establish new ones. White goes on to say, “Relationships have 
power because they attract and collect human energy. When self-centered energy is 


changed into caring energy, the persons themselves in the relationship are changed.”"! 


° Luke 19: 1-10 RSV (Revised Standard Version) 
‘OF rnest White, The Art of Human Relation (Nashville: Broadman Press, 1985), 172. 


" Tbid., 174. 
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If persons are to influence change in the lives of people for the cause of Christ, there has 
to be intentional efforts to build relationships. In order to fulfill the mandate of Christ, 
those who follow him must be willing to give of their total being. Serving in the 
ministries of a local church does not fulfill the work of a believer. Although one might 
genuinely invest in building relationships, it must be clear that the work of a believer 
demands much more. The believer must invest themselves in the lives of others for the 
cause of Christ through the Church. All believers are called to be good stewards of all 
that God has given. Kennon L. Callahan tells us, “Stewardship is growing, developing, 
advancing, and building the gifts with which God has blessed us. Stewardship is not 
conserving, holding, protecting and preserving.”'? Callahan says that God invites us and 
calls us to be good stewards of four amazing gifts: life, generosity, mission and hope. 

God is calling us to be responsible stewards of everything God has given us. 

Kirk Nowery in his book, The Stewardship of Life gives an example of God speaking to 
Moses in the wilderness and challenged Moses to answer the question, “What is in your 
hand?” Moses had a stick and God demonstrated that anything we have can be used in 
the service of ministry. Nowery says, “God wants to take whatever we have and turn it 
into an instrument of God’s power.”!* God wants to use whatever we have for Kingdom 


purposes. 


” Kennon L. Callahan, Giving and Stewardship in an effective Church (San Francisco: Jossey- 
Bass Publishers, 1992), 114. 


3 Ibid. 115. 


\ Kirk Nowery, The Stewardship of Life (Camarillo, CA: Spire Resources, 2004), 140. 
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Accordingly, Nowery suggests that if the membership would use the gifts and 
talents they bring to ministry, God can use them to do miraculous works. It is important 
that pastors understand that God sends persons to congregations for them to be used in 
ministry and not just to increase the numbers on the roli or to sit on the gifts and talents 
God has given them. Avery Dulles in his work highlights the impossible tasks of one 
person taking full responsibility in ministry when he says, “It would be unrealistic, of 
course to demand that popes and bishops, or even pastor of large parishes, have close 
personal ties with all their charges. For this reason the Church needs an abundance of 
leaders having various degrees and types of responsibility for the affairs of the 


community.” 


A church is as strong as its weakest link or member. Therefore, it is imperative 
that churches utilize all of the gifts, talents, and resources of those who are a part of their 
congregation. There is not one person or one contribution that is made in ministry that is 
insignificant. The five areas of study discipleship, stewardship, fellowship, mentorship 
and friendship when exercised to their full potential will lend themselves to the 
empowerment of the laity for the leading and teaching of others in the church. In the 
process not only the church, but also the broader community is strengthened y the use of 
every available resource people bring to the ministry experience. When lay leaders are 


equipped to educate others, the results can be astonishing to the glory of God. 


'S Avery Dulles, Models of the Church (Garden City, NY: Image Books, A Division of 
Doubleday & Co., 1987), 217. 
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While there is limited research available on membership retention in the church, 


there is a model in the secular world which can be adapted to the church. The Rotary 


Club offers a model deserving of our attention. The Rotary Club has a retention system 


that strongly suggests that involving new members as soon as possible is a successful 


retention tool. The Rotarians strive not only to involve them but also to consider them 


for future leadership positions. 


The new Rotarians are exposed to the history of the organization, the mission, 


projects and obligations. They stress the importance of new members becoming 


connected with other club members and activities. The new members are paired with 


experienced Rotarians. In their Guide to Membership Retention, the Rotarians take the 


following action steps: 


1. 


2. 


3. 


Identify members. 

Inform the new member. 

Invite prospective members. 

Orient the new members about the club through education. 
Induct the new member in a dignified and meaningful manner. 
Educate. 


Involve the new member in meaningful activities.'° 


'© Rotary International. Membership Development Resource Guide (Appendix 5: A Guide to 
Membership Retention), 27-29. Available from http://www.rotaryclub.org. Internet; Accessed November 


11, 2006. 
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Similarly, the church should have a system in place to retain members. If the 
secular organizations understand that there is a need to design a system for retaining and 
engaging members, then the church should have a system in place as well. Unlike the 
Rotary Club, the church does not identify members per se, however, the reality is that 
the church does have a target group and that is anyone who does not know Jesus Christ 
as their Lord and Savior. 

There are two areas that the Rotarians focused on that are equally important to 
the church. First, they stressed education. Educating members is very important for 
membership retention. Educating ministry leaders to educate others will lead to greater 
membership retention. When members are educated in the area of membership 
responsibility, they are prepared to stand behind the decisions they make. Secondly, the 
importance of relationship-building cannot be overstated. People want to belong, not as 
a charity case, but as an active participant of the mission of the group. That is why it is 
so important to engage members in the work of the church and to make them feel like 
they do belong. 

As part of this investigation, two churches in Georgia have done significant work 
in the area of membership retention. They are the Beulahland Bible Church in Macon, 
Georgia, and the Greenforest Community Baptist Church in Decatur, Georgia. 

The Beulahland Bible Church, led by Dr. Maurice Watson, has designed a model 
for ministry that focuses on the assimilation of new members into the life of the church. 
The strategy used in this model includes revisions to the New Members’ Orientation 


Class, as well as recruiting and educating persons to serve as Shepherd Partners. The 
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Shepherd Partners are educated to help new members develop relationships in their new 
church home, engage them in ministry opportunities, and give them necessary 
information to foster their spiritual growth and assimilation in the church. 

The findings of this project showed that the role of the Shepherd Partner 
increased membership participation from forty-five percent to eighty-five percent. 
These statistics are astounding! In contrast to the 3-D model, the Shepherd Partners 
were volunteers and not ministry leaders. They were recruited on the basis that they had 
completed the New Members’ Class, were active in a ministry, they were beyond 
marginal attendees at Bible Study and Sunday School, and believed that people should 
be moved from membership to discipleship. The Shepherd Partners were paired with 
new members the day after the new member united with Beulahland Bible Church and 
each was notified by phone and by letter. 

The other model was found at the Greenforest Community Baptist Church, in 
Decatur, Georgia. Dr. George O. McCalep, Jr. served as pastor for 28 years until his 
death in December 2006, but his work has had a profound impact beyond his life. The 
focus of Dr. McCalep’s work dealt with church growth. His focus was to build the 
Sunday School Ministry of the church, a small group concept. One could compare this 
model with the model of the cell concept that is becoming more attractive in the Western 
world. In small groups members are able to interact more closely with one another and 
develop stronger relationships. 

The Greenforest Community Baptist Church emphasized Sunday School 


development and developed a model with benchmarks that would encourage Sunday 
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School participation, growth and development. Dr. McCalep believed that if he could 
grow the Sunday School with disciples, those disciples would grow the church. He said, 
“Members come to church. Disciples bring people to church. Often the non- 
transforming church attempts to do the work of evangelism without doing the work of 
discipleship.”"” 

This model of developing the Sunday School and educating those who attend has 
proven to be a tremendous vehicle for church growth. Dr. McCalep founded Greenforest 
with twenty-five members, and today the church has over six thousand members with 
schools, businesses, and a bank. In previous discussions, Dr. McCalep understood that 
worship services were designed for one thing, and that was worship. Worship is not 
designed for witnessing, evangelizing or teaching, but worship. However, in the process 
witnessing, evangelizing, and teaching would take place, but that was not the design. 
The Sunday School Ministry was designed to serve as the catalyst for discipleship. 

A closer examination of the Greenforest and the Beulahland models reveals that 
the Greenforest model is preferable because the Beulahland model utilized volunteers 
with no experience. Although the Greenforest model was more effective, it too had one 
major shortcoming in that not all members attended Sunday School. 

The 21 century pastor must move toward utilizing every opportunity to retain 
and engage members in the life of the church to provide more effective ministry in the 
church and community. The ministry model put forth by the writer, Disciples 


Developing Disciples fully embraces our ministry focus. The focus group of 


'T George McCalep, Jr., Church Growth Made Simple (Lithonia, GA: Orman Press, 2005), 81. 


32 
Congregational Development and Church Administration is best done when members 


participate in the development of other members. 


CHAPTER THREE 
THEORETICAL FOUNDATIONS 
Biblical Foundation 


The origin of Retaining and Engaging Members in the Life of the Congregation 
has its origin in the Old Testament. While there are several examples of this model, the 
author has chosen one in particular that would lend itself to the value of individuals 
being selected from among the people to serve as leaders of the people. The text 
selected is found in the book of Numbers chapter eleven and verses sixteen and 
seventeen in particular. When Moses led the Israelites out of Egypt, they began to 
complain that they had no flesh to eat (11:4). Because they complained it displeased the 
Lord. The Israelites recalled how they ate when they were enslaved in Egypt (11:5). 
They complained that they only had manna to eat (11:6). 

According to George B. Gray, (Numbers 11:16-17), are derived from sources of 
Yahwist and Elohim JE.’ 

16And the Lord said to Moses, “Gather for me seventy men of the 

elders of Israel, whom you know to be the elders of the people and 

officers over them; and bring them to the tent of meeting, and let 


them take their stand there with you. 17 And I will come down 
and talk with you there; and I will take some of the spirit which is 


' George Buchanan Gray, A Critical and Exegetical Commentary on Numbers (Edinburgh: T&T 
Clark Limited, 1986), xxvii. 
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upon you and put it upon them; and they shall bear the burden of 
the people with you that you may not bear it yourself alone.” 


Moses questioned God about the responsibility that was apparently laid upon 
him. He felt that the burden of managing the people under those circumstances was more 
than he could bear and requested that God would kill him. Of course this is the same 
Moses who. said he was not equipped to speak, but when he went before Pharaoh he had 
no problems speaking and telling him on God’s behalf, “Let my people go.” Moses 
thought that the burden was more than he could bear, he did not understand that the 
attributes of God would not allow for a servant of the Lord to be ill-prepared for an 
ordained task. God gave Moses an administrative model that would engage leaders and 
facilitate the growth and development of his administration. 

Yahweh’s reply is to instruct Moses in securing the help of elders to assist him in 
his office. He is to take seventy of them whom he knows to be officers — a word which 
means “overseer” or “organizer” — and bring them to the trysting tent.’ In verses sixteen 
and seventeen God gave Moses a model that lends itself to a model that will retain and 
engage members in the life of the congregation. This was done by using leaders from 
among the people and those leaders grew up among the people. 

This biblical account indicates that the Presence of God was with Moses. Pastors 
and leaders must never minimize the central most important figure in ministry — God. 


God allows the Spirit to rest upon those who were leaders of the people to assist Moses 


2 Numbers 11: 16-17, New Revised Standard Version (NRSV) 


3 The Interpreter’s Bible, Thirty-second Printing, vol. 2, 1984 Numbers, by John Marsh, 196. 


35 
in his work. Another observation is that Moses was not complaining about food as the 
people were. When Yahweh said that some of Moses’ spirit will be given to the seventy 
elders the question raised is what is meant by spirit in this context. God would share 
Moses’ commitment with other leaders. 

It is revealed that God and God alone has the faculty of communicating the spirit 
of life to humans who are able to feel, think, speak and act in accordance with Divine 
will. The Hebrew word for “spirit” is rawah, which according to The New Strong’s 
Exhaustive Concordance can have nine meanings.* 

Tn this text the meaning given is that which enables one to do a particular job or 
that which represents the essence of a quality of a person. Obviously Moses believed 
that God would provide; consequently, he did not complain about not having meat to eat. 
But he did complain about the responsibility that was apparently laid upon him. The 
spirit of which was upon Moses would now rest upon the seventy chosen elders to help 
with the leadership of the people. Moses no longer had to feel that the responsibility of 
the people was his alone, but rather God had given him a model that would serve to 
discover leadership talent within the congregation of the people. According to John W. 
Waters, Ph.D., these two verses in Numbers sixteen demonstrate the desire of God to 
involve humanity in a divine work. God’s creation of humanity was for the purpose of 


participating with God in the world. 


4 James Strong, LL.D., S.T. D, Strong’s Exhaustive Concordance, contributor, John R. 
Kohlenberger, III (Nashville: Abingdon Press, 1962), 259. 
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Likewise, the church exists within creation to live out the mission of helping to 
bring transformation to the world. Pastors who desire spiritual growth for their 
congregations are called upon to recognize the importance of this focus group, 
Congregational Development and Church Administration, and how the word of God 
serves the transformational mandate. Floyd Massey, Jr. and Samuel Berry McKinney 
support this position in their book when they said, “The pastor should dream of growing 
persons rather than power.” 

They were cognizant of the fact that there should be an appreciation of an 
atmosphere where the activities of dreaming and visioning could occur. It is this type of 
holistic atmosphere that leaders and members are empowered to become full vested 
partners in the vision. While it has been the practice of most adherers in the black 
church to judge a pastor according to his or her skills in homiletics, authentic 
transformation comes from a sound program of Congregational Development and 
Church Administration. 

Another problem in ministry is that pastors feel that they have the sole 
responsibility of leading, teaching, and caring for the people. The biblical model found 
in this Old Testament truth establishes the basic tenet that leaders within the 
congregation were called to do the same thing as Moses and with authority. Pastors burn 
themselves out in ministry because they are not using the gifts, talents, and visions that 


others bring. 


5 Floyd Massey, Jr. and Samuel Berry McKinney, Church Administration in the Black 
Perspective (Valley Forge: Judson Press, 1976), 36. 
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In many of the traditional churches, pastors feel that they are called or hired to 
do all the work of ministry. Also, too often these pastors have a false sense of authority 
and superiority, therefore, all the attention is on them with the buck stops here mentality. 
The church suffers because many pastors do not allow the laity to serve in leadership 
positions. Many times when the laity serves in a leadership position, they do not have 
the authority to proceed. The spirit that God gave the elders also came with the authority 
of Moses. There can never be reasons for not involving laity in every area of ministry. 

Kenneth Earl Morris in Bonhoeffer’s Ethic of Discipleship states that 
Bonhoeffer’s conflict with his father led him to work through his ambivalence toward 
authority. In response to authority, Bonhoeffer chose the path of submission. 
Bonhoeffer believed it would be the power of submission, as expressed in the Sermon on 
the Mount that would be capable of crushing Nazi tyranny. Submission is a curse word 
for many pastors when it comes to allowing the laity to serve where only pastors have 
served before. Pastors in churches are charged to prepare others to lead. Utilizing this 
model, the spiritual growth and development of church members can be more fully 
realized. Submission is not a bad word for anyone in the church. It is important that 
persons who God send are used in the work of the church. 

The New Testament verses used to support the hypothesis of this project is found 
in Matthew, chapter twenty-eight, verses nineteen and twenty. These verses give a 


model for engaging members in the local church and beyond. Jesus says: 


§ Kenneth Earl Morris, Bonhoeffer’s Ethic of Discipleship: A Study in Social Psychology, 
Political thought, and Religion (Pennsylvania: The Pennsylvania State University Press, 1986), 114. 
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19 Go therefore and make disciples of all nations, baptizing them 

in the Name of the Father and of the Son and of the Holy Spirit, 

20 teaching them to observe all that I have commanded you; and 

lo, Iam with you always, to the close of the age.’ 

Verse 19 in the Today’s English Version states in part, “Go then, to all peoples 
everywhere and make them my disciples...” In the King James Version verse 19a 
reads, “Go ye therefore, and teach all nations ...” Both words disciple and teach are 
important to the development of this model of Retaining and Engaging Members in the 
Life of the Congregation. 

According to the Strong’s Exhaustive Concordance the Greek word Matheteuo 
means, to become a pupil; translated. to disciple, i.e. enroll as scholar; - be disciple. The 
word is used in the transitive sense in the active voice in verse 19 teach’ it., a learner” 
(from manthano, to learn, from a root math —, indicating thought accompanied by 
endeavor), in contrast to didaskalos, a teacher; hence it denotes one who follows the 
teachings of another.” The Mathetes was not only a pupil, but an adherent. 

Christ spent time with his disciples teaching and demonstrating Kingdom 
principles for his disciples to live by. After his resurrection, Jesus appeared before his 
disciples and commanded them to go and teach others. Those who follow Christ are 


commanded to do two things: first learn, and secondly teach that which has been 


learned. 


7 Matthew 28:19-20 (RSV) 
8 Ibid., 154. 


° Tbid., 155. 
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Matthew 28:16-20 deliberately borrows from the traditions of Moses. Just as 
Moses, at the close of his life, commissioned Joshua both to go into the land peopled by 
foreign nations and to observe all the commandments in the law, and then further 
promised his successor God’s abiding presence, so similarly Jesus, at the end of his 
earthly ministry told his disciple to go into all the world and teach the observance of all 
the commandments of the new Moses and then further promised his assisting presence. ’° 

Though the biblical tradition continues, Jesus is the best model that we have for 
the church. If Jesus was not too proud to share power and authority not just with one, 
but with countless people, neither should pastors be. There are many members leaving 
churches because they are not involved, and for others, they are not involved in their 
area of giftedness. Jesus wanted those who followed him to go out and empower others 
to do the same thing they were instructed to do. This is the process that will serve as an 
instrument to involve others in the work of the church. 

The Great Commission that Jesus gave to the disciples is the commission pastors 
must give to all leaders and members. After the resurrection the instructions Jesus gave 
were designed to reach people of all nations. Those instructions were not given to a 
secret society, but to all who receive Christ to share with everyone throughout the world 
without respect of person. 

One of the key components of membership retention is meeting the needs of the 


people, and one of the greatest needs of humanity is that people are to become involved. 


10 W. D. Davies and Dale C. Allison, Jr., A Critical and Exegetical Commentary on The Gospel 
According To Saint Matthew (Edinburgh: T&T Clark), vol. IIT, 680. 
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Those who come to churches must feel loved, needed, and valued. In order to retain 
members and get them involved consistently, there has to be a model designed for those 
purposes. That model has already been designed for the church. Pastors and others must 
take seriously Jesus’ mandate to use the model. If pastors would submit to the power 
and authority of God, and educate the laity to become educators, the impact of the 
church would be enormous. Through these processes disciples making disciples would 
play an immeasurable part in retaining and engaging members in the life of the church. 

The assumption is the five areas of study, discipleship, stewardship, fellowship, 
mentorship and friendship will move to the heart of human need and desires in the 
church. The Great Commission of Jesus to go, teach, and make disciples is for all New 
Testament Christians and that commission continues throughout the ages. Jesus 
understood that the work of the Kingdom was too much for a few committed people. It 
would be necessary to recruit, evangelize, and engage others in ministry. 

Jesus not only called his disciples, Jesus engaged them in ministry, spent time 
with them building relationships, mentored them in the work of the Kingdom, and they 
were educated in Kingdom principles. In order for this commission to be lived out in 
our culture, there must be a genuine effort on the part of the church to reach and teach 
everyone, especially those who are a part of the community of faith. Karl Barth states, 


“We will again begin by stating that the call to discipleship is the particular form of 
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summons by which Jesus discloses and reveals himself to individuals in order to claim 
and sanctify them as his own and as his witness in the world.'”” 

At the heart of a productive project, we must not lose sight of the fact that it is 
Jesus who calls persons to this great work of God. Most critically is the assurance of 
Divine Presence. Those disciples who walked with Jesus and were given that 
commission first hand were only the messengers of the message. Now Christians across 
social, ethnic, political and geographical boundaries are called to serve as messengers of 
that same message. The Lord has sanctified those who carry the message and to serve as 


a true witness, believers must invest what they have in the lives of others. 
Theological Foundation 


The necessity of giving a working definition of theology is critical for us to start 
this section. Langdon Glikey gives us that working definition when he writes, 
“Theology is the enterprise of understanding reflectively and thus, in our own cultural 
terms, the contents of the Christian faith or, correlatively, of interpreting the human 
situation in its widest extent in the light of that faith.”'? With this understanding, it is 
important for us to identify the theological camp from which this project emerges. Over 
the centuries there have been new positions introduced concerning how to understand 


the work of God in the world. As we embark on this topic it appears that systematic 
1 Karl Barth, The Call to Discipleship, trans. G. W. Bromiley, ed. K. C. Hanson (Minneapolis: 
Fortress Press, 2003), 7. 


Langdon Gilkey, Message and Existence: An Introduction to Christian Theology (San 
Francisco: Harper & Row, 1979), 53-54. 
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theology would best serve our interests. A working definition for systematic theology is, 
“a discipline which addresses theological topics one by one and attempts to summarize 
all the biblical teaching on each particular subject; the goal is to present major themes of 
the Christian faith in an organized and orderly overview.” 

The Bible teaches that God is a God of order, and throughout human history we 
can see how God has involved humanity in the work of the Kingdom. With the 
understanding that God works in systematic ways, this project lends itself to an orderly 
process that seeks to achieve an expected end. 

Alasdair I.C. Heron in his book A Century of Protestant Theology states, “Karl 
Barth’s active involvement in the cultural and political turmoil of Germany in the 1920’s 
and 1930’s are direct relevance for his theology. That Christian faith rest solely on the 
revelation of God in Jesus Christ, and the task of theology is to allow that revelation to 
shine in its own light and stand on its own authority as the Word of God to us.””* 

The authority given to every believer comes directly from Jesus. Jesus is the 
author of our faith. God has revealed through Jesus the work that every believer is 
called to participate. The model that Jesus gives us is focused on reaching and teaching 
people. The church does not have the liberty of picking and choosing what mandates of 
Jesus to follow. Jesus is the last and full revelation of God to humanity, and he 
commands us to reach and teach all people and not consider anyone to be unimportant. 


8 Systematic Theology-Theopedia. Systematic Theology. Available from 
http://www.theopedia.com/systematic_theology_30K. Internet; Accessed January 7, 2007. 


"4 Alasdair I. C. Heron, A Century of Protestant Theology. Philadelphia: Westminster Press, 
1980. 
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Although there are those who come to the church, and many are challenged by 
the Presence of God, they are still hindered by others who are not open to receive them. 
Retention is directly tied to engagement. People must share their area of giftedness in 
the church to edify the Body of Christ, regardless of their age and or experience. The 
church should be the place where people are equipped to do ministry. Congregational 
Development and Church Administration as demonstrated in the life of Jesus involves a 
highly individualized concern for all areas in the life of the church. Owen C. Thomas in 
his book, Introduction to Theology states, “Christians receive various gifts of the Spirit 
for different functions in the community. These are given for the benefit and well-being 
of the whole community.” 

In his book, Discipleship, J. Heinrich Arnold talks about the different aspects of 
the disciple’s life. His primary focus has to do more with the inner person than any 
exterior functions or accomplishments within the church. It must be clearly understood 
that as this writer seeks to move this project forward, the assumption is that there is a 
relationship with Christ that exists among those who are to lead. Arnold states, ““When 
we ask brothers to lead the church, we must ask God that much is given to them. But we 
must also let them be themselves — as God made them.”!° It is extremely important that 
leaders in the church do not seek to clone others to be like them. There are, however, 


biblical mandates for Christian leadership that should be adhered to. Again, Paul gives 


'S Owen Thomas, Introduction to Theology (Wilton, CT: Morehouse-Barlow Co., 1983), 231. 


'© J. Heinrich Arnold, Discipleship: Living for Christ in the Daily Grind (Farmington, PA: 
Plough Publishing House, 1994), 107. 
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an analogy of the physical body to that of the church illustrates this point. God can and 
will take our differences when offered in service and harmonize our efforts. There will 
never be a church that can afford to turn away someone whom God has sent. 

The United Presbyterian Church U.S.A. did a study on Membership Trends 
exploring some of the reasons members were dropping out of the church. Fifty-nine 
churches agreed to participate in this study; however, only thirty-four returned their 
forms in time to be included in this survey. The committee appointed to do this work 
included a telephone survey of approximately 300 dropouts. Their survey found that 
only a third of dropouts join other congregations and two-thirds are lost to formal 
religious affiliation. Reasons for leaving, for the purpose of this study, were 
dissatisfaction with the church because of conflict, lack of fellowship, no feeling of 
belonging (14%); other family members left, or respondent got married (10%); specific 
belief or idea-centered differences with the UPC or the congregation (7%)."7 

Again this is an indication of how important education and relationships are in 
the church. If membership retention is to increase, there must be intentional efforts to 


educate members and build relationships with others. 
Historical Foundation 


John Wesley implemented a system called the class system that lends itself to this 


model Retaining and Engaging Members in the Life of the Congregation. The model of 


'T The General Assembly Mission Council United Presbyterian Church, U.S.A. (976), 43-44. 
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Wesley involved the use of members who were designated as leaders within the class 
system. 

In 1739 John Wesley was asked by persons who heard him preach to give them 
additional instruction. Wesley told them, “If you will all of you come together every 
Thursday, in the evening, I will gladly spend some time with you in prayer, and give you 
the best advice I can.”'® This was the beginning of a model called the society. The 
society met on a weekly basis with specific goals and objectives that led believers to 
growth in the things of God and fellowship with one another. After Wesley spent some 
time around the Moravians, and adopted some of their practices, there was an evolution 
of the society which became known as the band. The band met twice a week, but 
attendance was low. Designed for small group, the participation of each member was 
very important. The society evolved to band and the band evolved to the class. 

The class meetings were not a part of the original Methodist structure; rather, 
they began three years later in 1742 in Bristol during a meeting in which Wesley and 
several other members were discussing how to pay off the debt on the new preaching 
house.'? One of the members suggested that they divide the society into groups of 
twelve who lived near each other and that designated persons collect one penny a week 
from them; further he asked that they put eleven of the poorest with me; and if they can 


give anything, well; I will call on them weekly; and if they can give nothing, I will give 


8 Philip F. Hardt, The Soul of Methodist (New York: University Press of America, 2000), 6. 


"? Ibid. 
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for them as well as for myself. And each of you call on eleven of your neighbors 
weekly; receive what they give, and make up what is wanting.” 

This led to the class meetings where leaders participated in the teaching and 
educating of other members. The leaders were responsible for instructions for the group 
and worked hand in hand with the preacher who would come and lead in instructions and 
preaching. When the traveling preacher arrived, a report from the leader was present to 
both the members and the preacher. The weekly class meeting, which provided basic 
instructions and spiritual edification to both new and longtime members, apparently 
contributed to Methodism’s steady growth from 1738 to 1780.”' In this model, the 
evidence that trained leaders teaching others within a group promotes membership 
engagement and retention. 

Persons were selected from among the group and given responsibility for their 
group. Each person was responsible for eleven other people. Class leaders recruited and 
kept attendance for the traveling preacher to review. The leaders were responsible to 
both the members and preacher. Wesley met once a quarter with every class on every 
circuit.” The class meeting met on a weekly basis and structures were designed for 
those meetings. Those structures involved the participation and accountability of each 
person, members and non members. They were responsible for class attendance, lesson 


review, personal accountability and evangelism. 


 Thid., 14. 
2 Thid., 23. 


22 Thid., 17. 
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Even with the class meetings of Wesley, it is clearly seen that the work of the 
church is still a work in progress. Through the evolution of systems, not one was found 
flawless. These systems proved not to be cure alls and not the sole answer for retaining 
and engaging members. There are, however, components of the class meeting that prove 
to be valuable. First, the empowerment of leaders selected from among the people is not 
only good, but also biblical. Second, if there is any hope to retain members they must be 
involved in relationships and the work of the church. Thirdly, regardless of what model 
is used, there is always room for improvement. 

One obvious problem that comes with this concept is the conflict that could arise 
between the leaders and the preacher. Positions can presuppose unsubstantiated 
authority, and if the leaders and pastors do not understand their role, conflict will occur. 
That was one of the main points demonstrated with Moses in Numbers chapter eleven. 
Although God gave of Moses’ spirit to the seventy elders, they were still accountable to 
Moses and it was Moses only who spoke directly with God. It is important to rotate 
leaders, not just to avoid conflict, but also to give others an opportunity to share their 
gifts and talents and experience spiritual growth at another level. When new people 
come to the church, it is important to get them involved in meaningful positions and 
ministries. 

In modern times the church must strive with energy, life, and people. C. Kirk 
Hadaway states in his book, What Can We do About Church Dropouts? “The religious 
revival of the 1950s ended years before the period of intense social unrest and 


denominational decline began. Perhaps it was inevitable. Church participation and 
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church membership reached all-time highs in the late 1950s and were maintained, at 
least in part, by a tenuous link between the popular culture and the church.”” 

Hadaway’s observation helps us to understand the trend of church decline is 
linked directly to culture. What we have experienced is a culture that lends itself to 
isolation. Our mobile society lends itself to the fragmentation of culture. People in the 
communities are no longer galvanized by a common cause. Individualistic interests 
dispel the need for others. People have become so lost in individual goals and 
objectivities and there is little or no room for community. At Friendship, there is very 
little time to fellowship and when fellowship opportunities do present themselves, only a 
small percentage of people participate. The church must revisit its theology of 
community and live it out not only in the church, but in the broader community as well. 
One component of this project focuses on building relationship within the church and 
through relationships, community is established. 

God is relational. In the beginning God created humans to participate in the 
work of the earth. It is also clear that God understood the importance of family, people 
experiencing life together. This too is an indication that God wanted to be relational 


with humanity and all of creation. Thomas Jay Oord states, “God is a relational being . . 
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3 C, Kirk Hadaway, What Can We Do About Church Dropouts? Creative Leadership Series, ed. 
Lyle E. Schaller (Nashville: Abingdon Press, 1990), 29-30. 


4Thomas Jay Oord, Open and Relational Theologies Group. Opening Remarks. 2003 Meeting: 
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In order for the church to progress in the world, relationships must be established 
by those who are to influence culture. Those relationships must be established beyond 
gender, racial, and generational boundaries. There are a couple of groups in particular 
that are extremely valuable to retain and involve in the ministries of the church. The 
youth, young adults, and children are valuable to the future growth and sustainability of 
the church. Unfortunately, many churches are hesitant to use youth and young adults in 
meaningful ways, and the young adults for the most part, are those who have children in 
the church. Without these groups church decline is inevitable. It has been said to the 
writer in his context, that some young adult are just either too young or they do not have 
the experience to serve in leadership positions. Those are reasons that will surely lead to 
inactivity and empty pews. 

C. Kirk Hadaway identifies a problem with church dropouts that is tied directly 
to young people. What we see in many instances are aging and dying congregations 
because youth and young adults have left the church. Hadaway states that many young 
people leave the church because the church represents the heavy hand of a parent. When 
they are able to make decisions and become independent, church affiliation is among the 
first casualties of their independence.” He also states, “A great number of young 
Americans believed that the church represented irrelevant traditions. For many youth, 


religion in mainline churches was hypocritical, bureaucratic, moralistic, overly 


5 C. Kirk Hadaway, Creative Leadership Series: What Can I Do About Church Dropouts (New 
York: Crossroads, 1989), 93. 
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nationalistic, and wholly unconcerned about the injustices that were so readily apparent 
in America.””° 

A relatively new model has come forth to embrace both the class meeting 
concept of Wesley and relational dynamics is the Cell-Based Ministry. In his book The 
Church in Many Houses, Steve Cordle states, “Cell groups reach out to pre-Christians to 
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offer new life in Christ.”“" He also states, “Cell churches have not really invented a 


fundamentally new ministry approach. Rather they have simply applied principles that 
have been used by Jesus and by the church throughout history.”” 

The cell concept involves small groups that meet off site of that local church. In 
those groups lay leaders are appointed or selected to give leadership to the group. 
Generally, there is a common lesson or theme that is used among all the cell groups so 
that continuity with the local church will be maintained. One of the most important 
aspects of the cell ministry is relationships. In larger congregations, this concept helps 
members to more readily participate and be acknowledged for who they are. 
Relationships are built and engagement is more probable. 

In this process of ministry, people who are not members of the local church are 
invited to the cell meetings as well. For those people the small group concept is their 


first experience of the church. Therefore, the cell based ministry serves at least two 


purposes: first, it engages members and equips leaders and second, it involves non 


6 Thid., 30-31. 
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members in its meetings. Young adults could feel less threatened and irrelevant in small 
groups, and feel that they can contribute to the ministry if given the chance. 

The majority of church congregations are made up of members who either have 
friends or family who are members. The models of Jesus, Wesley, and others depend 
heavily on relationship-building. Small group ministries in the church fertilize the soil 
for relationship-building. In a study on assimilating new members, Lyle e. Schaller says, 
“Even more significant, friendship ties are mentioned far more often in rapidly growing 
congregations than kinship ties. By contrast, in the declining parish, kinship ties account 
for a substantial number of all members while friendship ties are rarely mentioned.””” 

Therefore, as we survey the models of others, it is apparent that developing lay 
leaders in a small group setting lends itself to membership retention and engagement. 
It appears that relationship is the key element for retention and engagement. And if 


young adults and new members are not ostracized by older members, they might be 


more willing to remain and participate in the work of the church. 


»° Lyle E. Schaller, ed. Creative Leadership Series: Assimilating New Members (Nashville: 
Abingdon Press, 1978), 74, 75. 


CHAPTER FOUR 


METHOLOGY 


The focus group of this study was comprised of seven ministry leaders of the 
Friendship Community Church of College Park, Georgia. The intent of this project was 
to introduce a model of ministry that focused on Retaining and Engaging Members in 
the Life of the Congregation. 

The hypothesis for this project is that if ministry leaders are educated in the five 
areas of study and participate in the teaching of new, active and inactive members, 
membership retention and engagement would increase. Those five areas are: 
discipleship; stewardship; fellowship; mentorship and friendship, (friendship meaning 
Friendship Community Church). 

One of the main lessons we learn from Jesus is that he first called his disciples to 
follow him. The lesson learned here is that Jesus could not teach those who were not 
around him. That is why retention is so important, it is critical to the life and 
sustainability of the church. Those persons who come to the church must be retained 
and taught so that they can teach others in the way of Christ. 

Research design must be flexible enough to permit the consideration of many 
different aspects of a phenomenon, although accuracy might not be one hundred percent 
achievable in a subjective research project. One of the aims of this project was accuracy. 
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Creswell stated that much of today’s research falls under three categories: qualitative, 
quantitative and mixed method. The quantitative method involves complex experiments 
with many variables and treatments (e.g. factorial designs and repeated measure 
designs). This approach collects data on predetermined instruments that yield statistical 
data. The qualitative method leads the writer to collect open-ended, emerging data with 
the primary intent of developing themes from the data. The mixed method strategies 
involve both the quantitative and qualitative methods with the thought that mixing both 
would produce a more accurate result. It was recognized that the two dominant 
approaches, quantitative and qualitative, have their limitations so writers felt that biases 
inherent in a single method could neutralize or cancel the biases of other methods.' 

The research design used for this project is the qualitative approach. It is 
qualitative in that it involves the examination and interpretation of observations for the 
purpose of discovering meanings and patterns of relationships. “Qualitative research is 
conducted through an intense and/or prolonged contact with a “field” or life situation. 
These situations are typically “banal” or normal ones, reflective of the everyday life of 
individuals, groups, societies, and organizations.” It did not allow for the same level of 
objectivity as the quantitative approach. It did, however, provide a much richer 


discovery of data. 


' John W. Creswell, Research design: Qualitative, Quantitative, Mixed Methods Approaches 
(Thousand Oaks: Sage Publications, 2003), 13-18. 
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This research design utilized observations, interviews and questionnaires to 
gather data regarding attitudes towards the church and attitude of responsibility for new 
and existing members. Seminars were developed to teach and empower leaders to take 
on a more active role of retaining and engaging members in the life of the congregation. 
The goal was to develop an understanding of how leaders responded to the concept of 


retaining and engaging members in ministry. 
The Research Design 


The projected presented was carried out within a six week period utilizing seven 
ministry leaders as the focus group. The project consisted of six steps. The importance 
of these steps lay in the interconnectedness of action and reflection throughout the 
project: 

Step 1: Introduce participants to the proposal and implement a pre-test for Ministry 
Leaders. Implement a pre-test on Discipleship and a two hour study on Discipleship. 
Step 2: Implement a post-test on Discipleship and a pre-test on Stewardship and a two 
hour study on Stewardship. 

Step 3: Implement a post-test on Stewardship and a pre-test on Fellowship and a two 
hour study on Fellowship. 

Step 4: Implement a post-test on Fellowship and a pre-test on Mentorship and a two hour 
study on Mentorship. 

Step 5: Implement a post-test on Mentorship and a pre-test on Friendship and a two hour 


study on Friendship. 
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Step 6: Implement a post-test on Friendship and a pre-test for Ministry Leaders. 


Timeline for the Research Project 


The timeline following is an account of the six week program. The project was 
initiated on October 23, 2006 and it was concluded on December 11, 2006. 
Week One — Met with project participants (Ministry Leaders) to explain the project 
requirements. The Ministry Leaders signed the covenant of participation. A pre-test for 
Ministry Leaders was given and a pre-test for Discipleship. The goal of the pre-test for 
Ministry Leaders was to gain knowledge of the ministry leaders’ attitude toward the 
church and their involvement with other members. Leadership responsibility was 
important in this process. The post-test for this session was given at the end of the last 
session. The goal of the pre-test for Discipleship was to get some understanding of the 
leaders’ knowledge of some basic tenets of the Christian faith. A study of Discipleship 
was given to the group. 
Week Two — A post-test was given on Discipleship. The goal was to determine if the 
leaders gained knowledge from the study session. A pre-test was given on Stewardship 
that would challenge the leaders’ understanding of the term and implication of 
Stewardship. A study session was then given on Stewardship. 
Week Three — A post-test was given on Stewardship. The goal was to see if knowledge 
was gained from the study session. A pre-test was given on Friendship. The goal was to 
determine how the ministry leaders valued relationships. A key component was also to 


see if ministry leaders were willing to aggressively interact with strangers. A post-test 
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on Stewardship was given. The goal was to determine if knowledge was gain from the 
study session. A study session was then given on Friendship. 

Week Four — A post-test was given on Friendship. The goal was to see if there were any 
attitudinal changes regarding relationships. A pre-test was given on Mentorship. The 
goal was to determine ministry leaders’ attitudes about mentoring. A study session was 
given on Mentorship. 

Week Five — A post-test was given on Mentorship. The goal was to see if there were any 
attitudinal changes regarding sharing personal knowledge and learning from that 
experience. A pre-test was given on Friendship. The goal was to determine how much 
leaders knew about the policies, principles and practices of their church, Friendship. 
Week Six — A post-test was given on Friendship. The goal was to see what knowledge 
was gained from the study. A post-test for Ministry Leaders was also given from Week 
One. The goal of this test was to see if the ministry leaders overall attitude had changed 
regarding retaining and engaging members in the ministry and their knowledge on 
subjects that are important to the faith. 

The ministry leaders were thanked for their participation in this phase of the 
project. They were informed again that this was a phase, and they appeared to be 
excited to get to the next phase. This phase focused on theory and the next phase would 
focus on praxis. There were scattering questions and comments from the group that 


again challenged their thinking. The sessions always closed with prayer. 


Survey Instrument 


The writer designed a structured survey instrument to use in this project. The 
pre-test instrument requested the following information: 
L Personal demographics 
a. Name 
b. Ministry involvement 
C: Length of Church membership 
d. Likes and dislikes about Friendship 
Il. Bible Literacy 
a. Knowledge of Books of the Bible 
b. Knowledge of Old and New Testaments 
Cy Important biblical characters 
Il. Theological Insights 
a. The Trinity 
b. Christianity 
c. Salvation 
IV. Social Interactions and Responsibilities 
a. Fellowship Involvement 
b. Social Consciousness 


c. Neighbor 
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NE Policies and Practices of Friendship 


a. Friendship Organizational Structure 
b. Faith 
c Ordinances 


d. Leadership 

After these sessions were presented, there were positive changes in the leaders’ 
attitude toward other people. Also, there were indications of an awareness to purposely 
seek to retain and engage members in the ministries of the church. There was a change 
in attitudes of the leaders regarding their accepting responsibility for other people. 

There were however some areas that demonstrated no change. Leaders were not 
knowledgeable of some basic theological positions of the church nor were they able to 
give a clear definition of stewardship. They did not think that attending Bible Study or 
Sunday school should be required and they were divided on whether or not tithing 


should be taught in the church. 


CHAPTER FIVE 


FIELD EXPERIENCE 


The focus of this doctoral project was Retaining and Engaging Members in the 
Life of the Congregation. The project was implemented in the context of Friendship 
Community Church, 4141 Old Fairburn Road, College Park, Georgia, 30349. The 
project was inclusive of designing, planning, implementing and analyzing study sessions 
from October 23, 2006 to December 11, 2006. This ministry project served as a pilot for 
the entire ministry leadership of the Friendship Community Church. Seven persons who 
serve as ministry leaders in different areas of the church ministries volunteered to serve 
in the project. There were five females one of whom was a teenage; two young adults 
age thirty-five to forty years old; one adult forty to forty-five years old; and one older 
adult who were between fifty-five and sixty years old. There were two men who 
participated. Both were between fifty and fifty-five years old. The following are areas 
from which the ministry leaders were selected: Young Adult; Transportation: Finance; 
Deacons; Trustees; Adult; Youth and Sunday School. 

Three professional associates were selected bases on their availability to assist the 
writer through project completion and based upon their professional expertise that would 
complement the project. Individual meetings were held with professional associates. 
Scheduling and times conflicts necessitated that several meetings be conducted by 
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telephone, internet and text messaging. The formal implementation of the project 
commenced October 23, 2006 

The writer had previously convened a session on October 5, 2006, with each of 
the context associates. The context associates were selected based on their interest in 
Retaining and Engaging Members in the Life of the Congregation and their availability 
to serve throughout the project. 

A folder of material was provided to the context and professional associates 


which includes the following: 


1. information on the Doctor of Ministry Project. 
2. certification forms for completion. 

3. a copy of the doctoral candidacy application. 
4, an outline of the project proposal. 


All persons agreed to offer their support throughout the project. The project was 
present to the ministry leaders who were to participate; a covenant and release form, and 


a pre-test were given. All documents were returned to the writer. 
Collection of Data 


The qualitative methodology was used in the project. The writer had the 
opportunity to observe the perception of each leader as they struggled with issues 
regarding membership retention and ministry participation. Five sessions were planned: 


discipleship ,stewardship, fellowship, mentorship and friendship. A pre-test and post- 
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test were given for each session. To accommodate the schedule of the ministry leaders, 
it was decided to meet weekly. 

The writer collected pre-test material before issuing the study material at each 
session. At the end of each session the participants were allowed to take the study 


materials with them. 
Research Instruments 


The first research instrument to be used was a pre-test instrument for Ministry 
Leaders designed to learn the level of commitment and attitude each leader had toward 
the church and other members. A post-test for this particular pre-test would be 
administered at the end of the project class sessions. 

The first study sessions included a pre-test instrument focusing on the lesson to 
be taught. Beginning with the second session a post-test was given for the previous class 
session followed by a pre-test for the class to be taught. This was the procedure 
followed for each succeeding session. The first session was discipleship; the second was 
stewardship; the third was fellowship; the fourth was mentorship; and the fifth was 


friendship (meaning Friendship Community Church). 
Selection of Leaders 


The project was initiated by extending personal invitations and sending letters. 
Those who were invited to participate were asked to confirm their availability to attend 


the first meeting by calling the church office. A scheduled meeting date and time was 
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included in the letter. There were fourteen invited, ten indicated their willingness to 
participate, nine came to the initial meeting and seven completed the project. It was 
important that the participants represented a cross section of the congregation to serve as 
a pilot group for this project. Those who completed this project were a good 
representation of the church ministry leaders. This group would give some indication of 
the success of training others when this project is launched on a larger scale. However, 
with fourteen persons invited, the writer was somewhat disappointed with only fifty 
percent completing the project. The goal was obviously one hundred percent 
participation. Each session was begun with words of greeting , prayers, and mediations. 

On October 23, 2006, leaders learned why they were chosen to participated in 
this project and what the goal was. Each person was given a covenant form to complete 
stating their commitment to the project. The importance of attendance, timeliness and 
honesty were stressed to the participants. There were questions regarding days and 
times of our meetings. The leaders determined the days and times that meetings would 
be held. They agreed that Mondays at 7 p.m. would be the best day and time for these 
sessions. The sessions lasted from one and a half hour to two hours maximum. Writing 
pads, pencils and study materials were provided. Participants bought their own Bibles, 
however, others Bibles were available. 

A pre-test for Ministry Leaders was administered. The goal was to determine 
their attitudes towards the church, reasons they joined Friendship, likes and dislikes 
about the church and as ministry leaders, what responsibilities they had for the 


development of other members. The post-test for Ministry leaders was given at the end 
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of the last study session number five. The writer then gave a pre-test for the study 
session Discipleship, followed by a teaching session on the subject of Discipleship. The 
focus was to explore what it meant to follow Jesus. 

On October 30, 2006, the second study session was held on Stewardship. A post- 
test on Discipleship was given and a pre-test on Stewardship. The focus of the session 
was to gain a better understanding of the concept of Stewardship. 

The session held on November 6, 2006, the writer gave the participants a post- 
test for the previous study on Stewardship after collecting the post-test a pre-test for this 
session on Fellowship was given. The focus in this session was to glean an 
understanding about how ministry leaders felt about interacting with other people and 
building relationships. 

The next session was held on November 13, 2006 and after a few minutes of 
settling in; the writer gave all leaders a post-test for the previous session on Fellowship. 
Once completed, a pre-test on Mentorship and a study for this session was administered. 
The focus of this study was to help ministry leaders gain knowledge about mentoring 
and lead them to think about becoming a mentor. 

On November 20, 2006, a post-test was given for the previous session on 
Mentorship and a pre-test was given on Friendship, the study for this session. The focus 
was to share information on the policies, principles and practices of Friendship 
Community Church. 

On November 27, 2006, a post-test was given on Friendship and the first session 


on Ministry Leaders. The writer expressed his deep appreciation to all of those who had 
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given of their time to share in this project. He then informed them that the work of this 
project would be on going for the purpose of Retaining and Engaging Members in the 
Life of the Congregation. The leaders again covenant to continue the work they started. 


This was just the first phase of a multi-phase project. 


Data Analysis 


The data in this study have been drawn from ministry leaders’ participation. 
Each person in the project group participated in a pre-test survey at the initiation of the 
project. It was revealed that the participants of this project participated in an average of 
four different ministries of the church. The following is an analysis of each of the study 


sessions. 


Ministry Leader 


The pre-test for ministry leaders found that 71% of the leaders joined Friendship 
because of worship and 28% because of family and friends. The data found that 71% 
stayed at Friendship because of involvement and 28% stayed because of family and 
friends. These figures remained unchanged during the post-test. Data revealed that 57% 
felt somewhat responsible for others and only 42% felt very responsible. In the post test 
analysis the number that felt very responsible increased to 71% while 14% were 


indifferent. 
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Discipleship 


The pre-test data found that 28% defined disciple as a learner while the post-test 
revealed 71% defined disciple as a learner. The pre-test revealed that 42% of the leaders 
defined the church as a building and in the post-test 100% defined the church as an 
organism. It was found that 100% knew what it meant to repent; the number of disciples 


Jesus had and that love was central to discipleship. 
Stewardship 


The pre-test data showed that 71% believed that Jesus best demonstrated 
stewardship by all that he did. The post-test increased to 85% and 15% said loving 
people. The pre-test data found that 57% defined stewardship as owner, while the post- 
test data revealed that 71% selected servant and 28% owner. There were 100% of the 
leaders who knew the meaning of tithe, but only 57% believed that tithing should be 
practiced in the church. It was found that 100% of leaders believed that they were 


responsible stewards of the people in their ministries. 
Fellowship 


The data found that 100% described fellowship as interaction with other 
believers. Eighty-five percent (85%) selected Acts2:1 as a scripture that best describes 
fellowship and post-test revealed 71% selected that same verse. All (100%) of the 


leaders who agreed that fellowship with new members was very important. The pre-test 
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revealed that 85% thought that they should initiate fellowship with new members with 
post-test increased to 100%. The post-test and pre-test both revealed that 100% were 


responsible for establishing and maintaining fellowship with existing and new members. 


Mentorship(s) 


The data found that the pre-test and post-test found 85% described mentor as 
teacher. But when asked in a mentor/mentee relationship who is the teacher, 57% said 
both. There were 100% of the leaders felt responsible to become a mentor in the church. 
The data showed that 85% agreed that trust and love were important components in a 


mentoring ministry and 15% chose confidentiality. 


Friendship 


The post-test data found that 42% defined Community as a member of a church 
and the-post-test revealed 100% responded by identifying some tenet of doctrine. There 
was 100% who knew when the church was established and 100% said that anyone could 
participate in the ministries of the church. Only 85% correctly identified the policy 
making group in the church. The pre-test showed that 71% believed that anyone could 
become a member and the post-test showed an increase to 100%. The pre-test revealed 
that 71% knew what a ministry leader was, and the post-test revealed an increase to 
85%. When asked if members were required to attended Bible Study and Sunday 


School, the response was 57% yes and 42% no. There was 100% who knew the length 
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of time a person could serve as a ministry leader, and 100% agreed that evangelism is 
the responsibility of all believers. 

The review of all of the above data reflects that the model of ministry in the 
project is supported by the hypothesis that trained leadership will lead to membership 
engagement and retention. The teaching sessions implemented also served as a means 
for motivating ministry leaders to become actively involved in the process of retaining 


and engaging members in the life and ministries of the church. 


CHAPTER SIX 


REFLECTIONS, SUMMARY AND CONCLUSION 


The current population in the 30349 zip code area where the church is located is 
57,108.' This is certainly a significant number of people within a ministry context to 
present the Gospel of Jesus Christ. Thus, it appears that the location for the church was 
divinely ordered for growth. However, it must be made perfectly clear what is meant by 
the term growth. Numerical growth is important; to see new people become a part of a 
new local congregation is encouraging, but more importantly is the spiritual growth and 
development of the people who are already members. To experience new members 
uniting with the church, and within a short period of time those persons leave the church 
is discouraging. But when existing members leave, it can be even more devastating for a 
church. In order to have acceptable membership retention and engagement rates, a 
system must be designed with the intentions of retaining new, existing and inactive 
members. That is why this model of Retaining and Engaging Members in the Life of the 


Congregation is so important for the future growth and development of the church. 


' Percept, Claritas-Nds, Census Bureau. Pastoral Planning. Copywrite 2001. Percept Group, 
Inc. Sources: Percept, Claritas/NDS, Census Bureau (vol. 61). Available from 
hitp://www.dor.org/Planing/Resources/diocesanddemographics/10_basic_faith_facts...-40K. Internet; 
Accessed November 7, 2006. 
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As pastor and visionary, it is important that the ministries of the church functions 
in such a way that those who come would have a myriad of reasons to remain, and those 
who are already member play an active role in that process. 

The need for fellowship in the church, building relationships and working toward 
common goals are extremely important in retaining and engaging members. When 
people do not feel committed enough to stay in the church, they take with them the 
education, talents, emotional and spiritual ties that are so important to the life and 
viability of the church. In order for the church to lead people into a relationship with 
Jesus Christ there must be some indication that they are loved, that their needs will be 
met and that their talents will be used by those who are current members. 

The question that drives this project is, “Why are people coming to the church, 
but after a short stay they leave”? It appears that the church is like a revolving door. 
Educating ministry leaders in the church to help educate other members is the key to 
addressing membership retention and engagement. This model addresses the major 
issues of concern. If the ministry leaders were educating others members, knowledge of 
the faith would increase. While learning the process, ministry leaders would develop an 
understanding of personal accountability, the potential of building relationships, and the 
commitment to share personal skill development with others. 

This project proved to have a sound theological basis for its implementation. 
When one seeks to find an answer for declining membership by losing existing members 
and not keeping new members, the first place to seek an answer is the model of Jesus. 


When Jesus commanded his disciples to go and make disciples, this model involved 


70 
everyone. The disciples were charged initially, but the process was designed to go well 
beyond the disciples and their lifetime. The existence of the church today proves that 
this model works. 

The five areas of study — discipleship, stewardship, fellowship, mentorship, and 
friendship when implemented, will bring about an increase in retention and involvement. 

According to the Census Bureau within this context, 69% of the people have 
strong or moderate faith, while 31% have no faith involvement.” Concerns involving 
family problems, community problems, hopes and dreams and spiritual and personal 
issues are important to the people in this context. 

Friendship must have a system in place to retain its members and educate them to 
teach other members and reach others who are outside of Friendship. The importance of 
members developing relationships with one another and fellowshipping together cannot 
be ignored. This is extremely important in the life and sustainability of the church. If 
Friendship is to retain and involve members, there must be a system in place and a 
genuine effort to achieve that goal. 

This project has led the writer and other ministry leaders to evaluate all ministries 
at Friendship, both those in existence as well as those yet to be developed. This process 
found that many of the ministry leaders want to participate in these efforts, but few are 
involved. With a few exceptions, many of the ministries mirrored social clubs. People, 


in many instance unknowingly, actually shut people out of their ministry. They had 


Ibid. 
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become comfortable with those they had come to know, and were not willing to risks 
establishing new relationships. None of the leaders could name three new members who 
had joined the church within the last three months. Over that period of time there were 
forty-one people to joined the church. Over the last three years three hundred fifty-two 
people have join the church, and too few of those are active in the church. 

Involvement and retention rate will increase tremendously as this project 
continues. The second phase of this project will involve each ministry leader partnering 
with five new and existing members. Their responsibility will be to establish regular 
meetings with the members and share with them the lessons they have been taught. As 
they build relationship with the members, they are to help the member identify his or her 
passions, desires and giftedness and introduce him or her to ministry leaders in those 
areas. The ministry leaders will be responsible to report to the administrative office their 
planned activities with members and their attendance at ministry functions. The office 
staff will, in turn, develop files to tract those members in ministry. After three months 
there will be a review on the success of their work. A meeting will be called with the 
ministry leaders and each leader will give a report, much like the class meeting of John 
Wesley. If there are reports that suggest that something should be done differently, 
adjustments will be made. With any adjustments, and the findings are encouraging, 
those leaders will then be responsible for educating other ministry leaders as they were 
educated. That process will continue to duplicate itself as this model moves throughout 


the church. 
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The fact that only fifty percent of those invited participated in this project was 
disappointing, but even with Jesus who started with twelve ended up with eleven. There 
is an important lesson for the writer and that is regardless of what happens in ministry, 
everyone must continue to do what God has called him or her to do. We cannot become 
discouraged when our expectations are not met; that is not our responsibility, and the 
responsibility belongs to God. God is able to do with a little what we cannot do with 
much. However, personal responsibility cannot be ignored. To improved participation, 
it probably would have served the project better if surveys had been given to all ministry 
leaders, and from those surveys selections could have been made. 

The project was a success in several ways: first, those who participated were 
committed and excited about the work; secondly, even in apparent failure, there are 
lesson to be learned in ministry. There need to be more effective teaching in those areas 
where ministry leaders should have been more knowledgeable. 

Although the classes were scheduled for two hours, they lasted no longer than 
one hour and forty-five minutes. There was one class, Friendship, that lasted for two 
hours and a half. Again, the writer was surprised that ministry leaders knew so little 
about the church. A key component for membership engagement and retention is 
knowledge of the Church. If ministry leaders are lacking critical knowledge, how can 
we expect other lay people to have this knowledge? The writer concludes that 
knowledge of the organization of which one is a part is valuable for retention as 
demonstrated by the Class Meetings of Wesley, Rotarians, Beulahland Bible Church and 


Greenforest Church. This is an area that must receive adequate attention. 
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The next phase of this project has to do with the actual implementation of 
ministry leaders’ engaging with other members. The ministry leaders expressed 
excitement as they plan to start the second phase of this project. This project will prove 


to enhance membership retention and engagement in the church. 


APPENDIX A 


COVENANT FORM AND AGENDAS 
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PROJECT COVENANT 


Please respond by writing in the spaces yes or no. 
1. Ido have adequate time to devote to this project 
2. Iwill be present and on time 
3. Iwill attend five teaching sessions 
4. Iwill respond truthfully to any question asked on tests or surveys 
5. Iwill commit to studying the material presented to me 


6. I will pray constantly for this project 


7. Iwill give my honest opinion about this project 


8. I will share what I learn with those in my ministry 


9. I will use this opportunity for personal development and spiritual growth 


10. I will serve my ministry with honor, dignity and respect 


I covenant to serve as a ministry leader on this project to learn what is taught and to 
diligently model for others Christian integrity and character. I will offer my best in these 
sessions and learn so that I can be empowered with the goal of empowering others. 


Name 


Ministry. 


Date 


VI. 


VIL 


Vill. 


Session Agenda for Each Session 


Greetings 


Prayer 


Purpose of Session 


Pre-Test 


Session Study 


Question and Answers 


Announcement for Next Session 


Closing Prayer 
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i. 


Til. 


VI. 


Agenda for Post-Test 


Greetings 


Opening Prayer 


Purpose of Post-test 


Post-Test 


Questions and Answers 


Closing Prayer 
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APPENDIX B 


PRE-TESTS FOR STUDY SESSIONS 
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Pre-Test Survey for Ministry Leaders 
What was your main reason for joining the Friendship Community Church? 
The church polity 
Ministries/Programs 


Involvement 
Other 


ao oP 


Why have you remained at Friendship? 


Church doctrine 
Ministries/Programs 
Involvement 

Other 


ao op 


What do you like most about Friendship? 


What do you like least about Friendship? 


How many ministries are you involved? 
Why? 


To what extent do you feel responsible for other members’ growth in ministry? 


Very responsible 
Somewhat responsible 
Indifferent 

Not responsible 


Bop 


How long should a person remain a member of a local church? 
a. Three years 
b. One year 
c. Indefinitely 
d. No more than ten years 


Session I - Pre-test 


DISCIPLESHIP 


What does it mean to be a disciple? 


a. Leader 
b. Teacher 
c. Learner 


What does it mean to repent? 


a. Join a church 
b. Turn from sin 
Cc. Love others 


What is the responsibility of a Disciple? 


a. Go to church regularly 
b. Study the Bible often 
c. Teach others what you have been taught 


How many disciples did Jesus have? 
a. Three 

b. Eleven 

C: Twelve 


How many books are there in the Bible? 
a. 27 


b. 64 
c. 66 
What is the Trinity? 


a. The Godhead 

b. Jesus, God and the Holy Spirit 
Cc. Holy Spirit, Jesus, God 

d. None of the above 


What is the Church? 

a. An organization 
b. A building 

c. An organism 


80 


How are disciples known? 


a. Hospital Visitation 
b. Gift of healing 
c. Loving one another 


What does it mean to surrender to God? 
a. Pay tithes 

b. Work in a ministry 

c. Offer service at hospitals 

d. Submission 
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Session II - Pre-test 


Stewardship 


What is Stewardship? 

Ownership 

Servant 

Money 

Other 

How to best demonstrate stewardship? 

Save 

Give your time 

Use your talent 

Through living 

What word best describe Jesus’ stewardship. 
Healing 

Loving people 

Feeding hungry people 

Paying taxes 

All that he did 

To what degree are leaders steward over the people they lead? 


110% 
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100% 
85% 
50% 
Do you believe that tithing should be a New Testament Church practice? 
yes no 


Name three things that you believe you should not be a steward over. 


Values are taught. Giving values and living values are taught by: 
Sunday school teachers 

Ministry leaders 

Pastor 

All of the above 

Who is responsible for stewardship in the church? 

Budget Ministry 

Pastor 

Finance Ministry 

None of the above 


What is the tithe? 
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Session III - Pre-test 


FELLOWSHIP 


L. What is fellowship? 
a. Two men in a ship 
b. A group of people 
c. Interacting with other believers 

2: What is the best Scripture that describes fellowship? 
a. Genesis 24:1 
b. Daniel 7:1-2 
c. Luke 8:54-56 
d. Acts 2:1 

3; How important is fellowship with new members? 

a. Very important 
b. Important 


c. Somewhat important 


4. Do you feel that you must initiate fellowship with new members? 
yes no 
Ds Do you feel any responsibility for establishing and maintaining fellowship with 


existing and new members? yes no 


How is fellowship with God best demonstrated? 
Studying the Bible 
Gathering with other believers 


Visiting those in prison and those who are sick. 
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5. 
6. 
relationship? 
7. 


8. 
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Session IV — Pre-test 


MENTORSHIP 


. Which response best describe a mentor? 


a. To lead 

b. To teach 

Ci To learn 

Should Christian use models other than biblical ones to promote Christ? 


yes no 


When did you first here about mentoring? 
a. 1950s b. 1960s c.. 1970s d. 1990s e. later 


What is the major difference between mentoring and discipleship if any? 


In a mentor/menthe relationship who is the teacher? 


What two biblical characters do you think best represent a mentor/menthe 


Do you think mentor is a biblical term? yes no. 
Do you feel any responsibility to become a mentor to a church member? 


yes no 


Should the mentoring concept be used in the church? yes no 
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10. What is the most important component needed for a good mentoring ministry? 
a. Trust 
b. Love 


c: Confidentiality 
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Session V - Pre-Test 


FRIENDSHIP 


What does it mean to be Community? 
a. Member of an Association 
b. Member of a Cult 
c. Member of a Church 
d. Other 


1. When was Friendship Community Church established? 


a. 1996 
b. 2000 
c. 1812 
d. 1896 


2: Who can participate in the ministries of Friendship? 
a. Members 
b. Non members 
c. Anyone 
d. Those who have been baptized 
3: Who makes policy at Friendship? 
a. Pastor 


b. Deacons 


c. Congregation 

d. Trustees 

e. Church Counsel 

What ordinances do we observe at Friendship? 

a. Sunday School 

b. Bible Study 

c. Lord’s Supper 

d. Sunday Worship 

What is a ministry leader? 

a. A person who actively participates. 

b. A person responsible to given leadership to a ministry. 
c. A person who has been ordained to lead. 

d. A person who reports to the pastor. 

Who can become a member of Friendship? 

a. Anyone 

b. A person with Christian experience. 

c. A person who is a member of a family. 

d. Only those who will be baptized. 

Who has the most influence at Friendship? 

a. A person who has been a member for ten years. 


b. A person who have been a member for two years. 
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10. 


11. 


c. A person who has been a member for fifty years. 


d. Other 


Are members required to attend Bible Study and Sunday school? 


a. yes No 


How do you get personal concerns addressed at Friendship? 
a. Pastor 

b. Ministry leader 

c. Church Counsel 

d. Bible Study 

How long can a person serve as a ministry leader? 

a. Ten years 

b. Seven years 

c. Three years 

d. One year 


Who has the responsibility for evangelism and witnessing at Friendship? 
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APPENDIX C 


STUDY SESSIONS MATERIAL 
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Session I - Study 


DISCIPLESHIP 
1. The inner life - Christ taught that there should be a complete change in every 
person (John 3:1-7; Acts 2:37-42), 
2. Prayer — Prayer is communications with God. Prayer essential to a healthy 


relationship with God, and we must pray (1 Thessalonians 5:17; Matthew 6:15; II 
Chronicles 7:14). 


3; The Bible — The Bible is the inspired written word of God (II Timothy 3:16). 
The importance of Scripture cannot be minimized (Matthew 4:4). 


4. Repentance — The Gospel begins with a call to repentance (Mark 1:15). 
Repentance means that everything must be changed. It literally means that you turn 
completely from sin and to Christ. (Mathew 3:2, 7, 8; II Corinthians 5:17). 


5. Conversion — Rebirth is a secret, a mystery, a miracle (John 3:4). A decision to 
follow Jesus cannot be a decision to follow him for one or two years, it is a life long 
commitment (Luke 9:62; Ezekiel 18). The decision to follow Jesus must always be 
related to one’s brothers and sisters (Matthew 22:34-40; John 13:35). 


6. Faith — Faith is what every believer must have without faith we cannot please 
God (Hebrews 11:1,6). 


Es Commitment — Our commitment to Christ must become our most prized 
possession (Matthew 13:45-46). 


8. The Lower Nature/Temptation — Temptation can be simply defined as 
distraction, and if yielded can be deadly. Anything that takes our focus off Christ is 
temptation. Our faith in Christ will keep us from the destruction of temptation (1 
Corinthians 10:13). Where temptation ends sins begins. Jesus resisted temptation 
(Matthew 4:1-10). 


9. Surrender —- We must be ready and willing to give up our resistance to God; then 
God will work in us through the Holy Spirit. Jesus wants us to leave everything and 
follow him (Matthew 19:21). 
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10. The Church — The church cannot be identified with a specific group or 
organization, but it does exist; it lives and comes down to humble seeking people. The 
church is not an organization, but rather an organism. 


11. The Church/Community — We must be willing to share what we have for the 
cause of Christ and his community (Acts 4:32-37). Jesus prayed that we all might be 
one (John 17:21). Our communal life is a constant struggle: we must continually fight 
to break away from everything that separates us from God and from our brothers and 
sisters. 


12. The Church/Leadership — A true Christian church cannot be a living organism 
unless there is clear leadership. Leaders must not isolate themselves in the community 
of faith. Jesus said that his disciples were the salt of the earth and the light of the world 
(Mathew 5:13-14). 


13. The Church/Gifts — What are spiritual gifts? Drives, opportunities, and results 
given by the Holy Spirit to achieve God’s supernatural goals. Each person who is born 
again into God’s kingdom takes on a debt of love (1 Corinthians 12-14). Who is given 
spiritual gifts? Every Christian is given this gift. There are at least three types of gifts: 
Motivation, Ministry and Manifestation. 


14. The Church/Forgiveness — “Whoever does not forgive will not be forgiven” 
(Matthew 6:15). Forgiveness is necessary for our salvation. First God forgives us our 
sins when we repent, and secondly, we must forgive others as we have been forgiven. 


15. The Fight — The invisible powers that surround us on earth can bring either great 
suffering or great joy. There are powers of God that bring peace, justice, joy, 
forgiveness of sins, and community, but there are also dark powers of murder, envy, 
ambition, and injustice (Ephesians 6:10-20). 


16. Mission — Our deep longing should be to reach out and seek others for Christ. 
We cannot just preach to people. We are to seek an inner, personal relationship with 
them. Jesus sent disciples out with these words, “Go out into all the world and make 
disciples of all nations, and baptize them in the name of the Father, the Son and the Holy 
Ghost. Teaching them to observe the things I have commanded you and I will be with 
you always, even to the end of the world” (Matthew 28:19-20). 
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Session II — Study Session 


STEWARDSHIP 


Stewardship is growing, developing and advancing, and building the gifts with which 
God has blessed us. Stewardship is not conserving, holding, protecting, and preserving. 
God invites and calls us to be good stewards of these amazing gifts: 


the gift of our lives. 

the gift of generosity. 

the gift of the mission of which God calls us. 
the gift of hope. 


ao oP 


Many times in Churches when there are discussions about stewardship the attention is on 
giving of money. One of the most used verse that is in Scripture comes from the Old 
Testament book Malachi 3:10. There are some who would argue that this principle does 
not apply to the New Testament Church. Jesus also includes tithes in Matthew 23:23, 
but he states it as if tithing was automatic, then goes on to bring to their attention such 
things as judgment, mercy, and faith. From these words of Jesus, we know that 
stewardship is more than giving of time, talent and treasure. 


Often times people think that stewardship is conserving and holding on to what 
possessions they have acquired. But Jesus tells a parable that dispels that idea. Again 
stewardship is growing, advancing, developing and building the gifts which God has 
blessed us. A good example of this is the parable that Jesus told about the rich fool 
found in Luke 12:13-21. From this parable we learn that the things we acquire are 
temporal, and rather than invest all our time and energy in things, we must look to God 
for our fulfillment. 


The Bible demonstrates what is believed to be good stewardship. However, there are 
those who think that Jesus’ parable of the talents found in Matthew 25 is a good example 
of stewardship. But if one is to consider that everything belongs to God, then we must 
rethink what we are stewards over. 


According to the parable Jesus told in Matthew 25:14-30 stewards were given talents 
one received one talent another two talents and another five talents. These talents were 
spoken of as currency, because when the Lord returned and chastised the servant who 
did nothing with the talent, the Lord said it could have been placed where at least interest 
would have been received. But in verse 21 the Lord said, “Well done, good and faithful 
servant, you have been faithful over a few thing.” The word “few” leads us to think that 
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good stewardship does not just deal with money. We must come to understand that 
stewardship involves the whole of life. 


It seems highly probable that when Jesus called his disciples he was calling them to a 
life of service. In Matthew 16:24 he says, “If anyone will come after me, let them deny 
themselves and take up their cross, and follow me.” 


In that verse we can conclude that Jesus was calling disciples to commit their lives. It 
was not just their time, talent and treasury, but all of their being. Therefore, we must 
begin to look at stewardship as stewards over every area of our lives. 


One of the greatest scripture verses in the Bible is found in John 3:16 that reads, “For 
God so loved the world that he gave his only begotten son, that whosoever believes in 
him should not perish, but have everlasting life.” These words of Jesus suggest to us 
that God gave to the world God’s best, and that as followers of Christ we too should give 
our best in living out our lives. 


What we have learned is that love demonstrates the highest level of stewardship. Jesus 
tells us that all of the commandments of the law rest upon two commandments, and they 
are to love God and to love our neighbor. And if we as believers would love, there 
would be no limits in demonstrating good stewardship of that which God has blessed us. 
In John 13:35 Jesus says that people will know that we are his disciples by the love we 
have for one another. And in John 15:13 Jesus says, “Greater love has no one than this, 
that a man would lay down his life for his friends.” 


We can conclude that at the heart of stewardship is love, and love moves us into actions 
with the gifts that God has given unto us. 
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Session III — Study Session 


FELLOWSHIP 


The Greek word koinonia means participation, impartation, or fellowship. This word 
carries with it a meaning that identifies Christians. 


Fellowship — Acts 2:41-47 — Fellowship with one another is essential for the growth and 
development of the church. Fellowship is not something that can be achieved in a 
vacuum. Believers do not grow in isolation they develop in the context of fellowship. 


The best spiritual measuring rod of your relationship with Christ can be seen in the 
quality of your relationship with other believers. One cannot be in fellowship with God 
if he or she is not in fellowship with other believers (1 John 1:3). Believers are called to 
share in fellowship, because they share common interest, Christ. 


One of the most identifiable verses found in the New Testament clearly shows the 
importance of our fellowship with one another to Jesus. Read Matthew 18:20. 


When we are in fellowship with one another, where the Spirit of Christ abide, it is easy 
for others to know that we have been with Jesus (Acts 4:13). 


God is faithful and will do just what the word says. We are called into fellowship with 
Jesus as his disciples (1 Corinthians 1:9). 


Every person is given what we call free will. This gift gives us the freedom to choose 
whether we accept Christ and his way or not. The Scripture clearly shows that we are 
called to live in fellowship with other believers. There is no reason for us not to seek out 
other believers and share our common faith. Although we are called, the decision is still 
ours. Jesus says, “I stand at the door and knock.” (Revelation 3:20). 


1 John 1:3 “That which we have seen and heard declare us unto you, that you also may 
have fellowship with us: and truly our fellowship is with the Father, and with his Son 
Jesus Christ.” 

Psalm 145:18 — “The Lord is near to all who call.” 

John 15:4-7 — “Abide in me and Tin you.” 


1 John 2:6 — “Tf you abide in him you should walk as he walks.” 
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Session IV — Study Session 


MENTORSHIP 


The word mentor has recently gained popularity in the professional world, where it is 
thought to be a good idea to have a mentor, a wise and trusted counselor, guiding one’s 
career. 


This word has come to us through Greek mythology. In the age of Homer, in whose 
Odyssey Mentor is the trusted friend of Odysseus left in charge of the household during 
Odysseus’s absence. Feeling (1699) emphasized Mentor as a character. From Latin to a 
Greek name became a common noun meaning wise counselor. 


Mentoring is a tool that organizations can use to nurture and grow their people. It can be 
an informal practice or a formal program. The following assumptions from the 
foundation for a solid mentoring ministry: 


A. Deliberate learning is essential. The mentor’s job is to promote 
intentional learning. 

B. Both failure and success are powerful teachers. Both experiences are 
powerful lessons that provide experiential growth, 

C. Leaders need to tell their stories. Mentors who can talk about themselves 
and their experiences establish a rapport that makes them, learning 
leaders. 

D. Development matures over time. Mentoring taps into continuous learning 


is not an event, but rather a synthesis of ongoing event, experiences, 
observation, studies and thoughtful analyses. 
E. Mentoring is a joint venture. Successful mentoring means sharing 
responsibility for learning. 
Read 1 Timothy 2:11-6. Identify which alphabet(s) best fit these verses 
Read II Kings 2:1-15. Identify which alphabet(s) best fit these verses 


Do you think God calls you to serve as a mentor? —_________ . Why? 


If you were to mentor someone, would you prefer that they were younger or older than 
you are? —______ younger —____—_ older. 
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Session V - Study Session 


FRIENDSHIP 


The Friendship Community Church was established in 1895 in the city of College Park. 
Over the past century there have been many changes in the structure, practices and 
service of the Friendship Church. It has been stated “nothing is certain but change.” 
While change is inevitable, the one thing that remains constant with Friendship over 
these many years is that Jesus Christ is Lord. 


The people of Friendship have demonstrated the love of Christ to others and for sure 
lives up to the slogan ““A community church, where friendship is more than a word.” 
The two most important things that one should learn about a church are what is it that 
they believe and what do they practice? Listed below are some of the core values, 
beliefs and practices of Friendship: 


We believe in God, Jesus Christ and the Holy Spirit John 15:26). 
We believe in the forgiveness of sin (Matthew 6:15). 

We believe that Jesus dies for the remission of sin (Matthew 26:28). 
We believe regeneration is necessary to be saved (John 3:7). 

We believe in and practice the ordinances of Baptism and Lord’s Supper 
(Matthew 28:19; Luke 22:19-20). 
We worship God and teach by the word of God (John 4:23; Matthew 28:20). 
The Bible is the sole authority by which we are governed (II Timothy 3:16). 
We believe in the priesthood of all believers (I Peter 2:9). 
Friendship is congregational (Psalm 89:5). 

The Church Council is the Policy making body approved by the church (Acts 
15:22-35). 

Persons can participate in ministries without being a member (Matthew 
11:28). 

Ministry leaders can hold their position for a maximum of three years. 
“Reverend” is not a biblical title for men or women in the church (Psalm 
111:9). 

“Boards and Committees” are not biblical identifications for group working 
in the church, we use ministry (Ephesians 4:11-12). 

We believe that God can use not only men, but women and children to preach 
the Gospel (Acts 2:17). 

There is an annual meeting designed to present the church’s ministry for the 
upcoming year. 
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= Members with issues should have them addressed first by their ministry 
leaders. 

* Friendship opens its doors to any persons who abide by codes of conduct to 
hear the Gospel of Jesus Christ (Acts 2:47). 

* Baptist is a denomination designed to separate people from those whose 
beliefs are different. We believe that denominations are man-made (Matthew 
16:18). 

* The most important commandment for the church is found in John 15:12. 

* We believe that there is a heaven and a hell (Matthew 25:31-46). 


Our pastor has said, “We are not a perfect church, but with the gifts and talents that 
others bring, we will become a better witness for Christ.” Will you please give of your 
best to the Master and help us to become better? 
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